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VITA (RTI)

GCHAIRPERSON'S REPORT
FOR THE YEAR ENDED 31 DECEMBER 2024

Woelcome to Vita (RTIy's 2024 Annual Review, which highlights our work supporfing women and rural
communities in Ethiopia and Eritrea, improving access to ciean cooking, safe water, forestry and food, With the
refirement of Céline Reilly in December 2024, | assumed {he role of Chair. [ would like to gratefully acknowledge
Céline’s contribution, particularly in bringing best praclice fo our govemancs, which culminated in Vita securing
the Triple Lock certification from Charities Institute Irefand.

In 2024, Vita supported over 400,000 people to gain access fo sustainable, vital cooking energy, safe water,
forestry and food. This is & considerable achievement considering the difficuft operating environments in Ethiopla
and FEritrea and wider challenges in the infemational development sector. Vita has eslablished itself as a
strategic pariner of govemments in both Ethiopia and Eritrea by bringing new technologies and practices fo focus
areas of government, which is opening cpporiuntties for national scale-up.

Within Ethiopia, instability in the Amhara Region required expedient measures, such as using public transport
rather than private vehicles to fravel and fransport spare parts for the repair of non-funclioning community water
points. The courage and resilience of Vita stafi in Ethiopia in repaizing over 500 such community boreholes is
laudable, as is the resilience of staff in Eriirea who travelled to the remolest parts of Eritrea to complete the
national borehole repair programme.

The global context for Vita's work deteriorated sharply at the end of 2024, with the shuttering of USAID and
drastic cuts in aid budgets giobally. As a small independent Irish charify with limited resources and profile, and
always seeking innovation, we are relatively exposed {0 aid culs, and fo mitigate this, Vita developed carbon
finance as an aliernative o grants. Global voluntary carhon market prices fell further in 2024, which further
challenged Vita's finances. Vita has responded to these chalienges by availing of charitable regisirafion in the
USA and UK to expand grant and investment ralsing. Although this is a work in progress, it will need further time
to reach viabilily. We are working on ane opportunity for a large grant, which will take time and patience fo
secure bul would represent a game-changer for our programme and organisation if it comes to fruition.

Vita established the Vita Green Impact Fund in 2023 as an innovative mechanism which blends grants and loans
to finance our carbon-reducing cookstoves, water repair and forestry projects and exceflent progress was made
through 2024 in delivering these three projects, particularly in Ethiopia. FC] Limited manages the fund
independently from Vita, and we work fogether closely to manage resources and report to the highest standards
for our Impact investors.

[n 2025, Vita will continue to navigate ihe unstable and challenging fundraising and carbon markets. The Vita
management team will draw on experlise acquired over many years in ous core strategic areas - carbon finance,
blended finance and community-led development — to navigaie this difficult transition period and to progress
towards a susiainable long-term funding model for our cutling-edge programmes. We will also begin
development of a new five-year strategy, which will build on our experiise and differentiation and establish a clear
way forward for the coming five years. [ would like Io express the warm appreciation of the Board of Direclors of
Vita to our longstanding supporters, donors and volunteers in Irefand, the UK and the US, Ethiopia and Eritrea,
without whom our work could simply not proceed, Parlicularly, apprediation is due to Irish Ald, with whom we
signed a new five-year funding agreement, to the EU and to the governments of Eihiopia and Eritrea.

Ronan Welale

Ronan McCabe
Ghairperson

Date: Qg |10 | 2025
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VITA (RTI)

CHIEF EXEGUTIVE'S REPORT
FOR THE YEAR ENDED 31 DECEMBER 2024

2024 was a year of Immense achievements in Ethiopa and Eritrea, where the communities served by Vita
sxperienced positive change in their fives. Over 300,000 people secured access to clean drinking water, cleaner
cooking, improved access io food and other life-changing impacts. All fhis was achieved despiie a host of
challenges faced by nwal communities in Vita's programme countries. Ethiopia is in the thraes of aconomic
instability and Insecurily, particufardy in the Amhara Reglon, where the water repair programme under the Vita
Green Impact Fund is carried out.

Vita belleves that communities ¢an be best served by empowering them to lead their own developmeni. During
2024, the success of this model of botiom-up engagement to ensure full participation of all househoids, rich or
paor, [s evidenced by the 90% adoption of improved cookstoves by househalds in over 300 villages across
Southem Ethiopia. The Ethiopian government has recognised this success by offering a grant to Vita, using
United Nations funding, to scale up this mode! across six regions of Ethiopia. In Eritrea, the national programme
of water point repairs, which targets the repalr of every ane of the 650-plus viable but non-funclioning village
waler points across the country, reached over 800 water points repaired and sustzinably funclioning. During
2024, nafional potato associations established by Vita in Ethiopia and Eritrea fook some inftial steps towards
providing support for potato farmers and actors in the fwo countries, pardicularly on the funding side.

Financizfly, 2024 was a tough year for Vita, with a small surplus in general reserves compared to an expecied
significant surplus. This reflected a downiwrn in the global fundraising environment, which is expected o
continue into 2025 following the shuttering of USAID and aid cuts across European jurisdictions. Vita raises
significant funding from carbon markets, and demand for carbon crediis continued fo dwindle in 2024 while
buyers waited for improved govemance of global carbon markets under Asiicle Six. These challenges require
Vita fo ralionalise costs and protect the Ethiopian and Erilrean programmes from akd cuts. This imposed an
additional strain on Vifa's small lrish team, but they have responded superbly and redoubled fundraising efforis.
Changing Vita's brand name to Vila during 2024 reflects our undimmed focus on impact. The status and
government recognition of Vita In both countries are a source of great pride, and we will confinue to build their
capacity to scale up successful innovations in carbon finance and community-led development.

In 2024, Vita looked fo the future by consolidating our presence and funding prospects oufside of lreland,
particutardy n the UK and the USA. This brought much-needed funding, which we used fo co-finance the Vita
Green Impact Fund, o the tune of over €500,000. The Fund has been expanded to include a new programme
aimed at supporting communities in the South Ethiopla Region to plant 20 million trees by 2028, complementing
the adoption of cookstoves and regenerating community forests.

In 2025, Vita will carefully manage scarce financial resources while shiving fa increase unrestricled income and
creale a sustainable financial structure for the organisation. The untold success of cookstoves, water supply,
forestry and agriculiure devatopment will continua in Ethiopia and Eritrea, with the targst of delivering these vilal
resources to 1.3 million people by 2028. We are blessed with wonderful pariners and express particular thanks
to Iish Aid, the European Union and our many Irish and international donors, without whom wa could not defiver
to the communifies we serve,

Bl
John Weakliam

Chief Executive
pde: 2.2 | to| 2025
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VITA [RTI)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 DECEMEBER 2024

Infroduction

The Trustees present their Trustees' Annual Repori, which combines the Directors' Report and Trustees’ Repori,
and the group's consolidated audifed financial statements for the year ended 31 December 2024,

The consolidated financial stalements are prepared in accordance with the Gompanies Act 2014, FRE 102 “The
Financial Reporting Standard applicable in the UK and Republic of [refand”, and Accounting and Reporting by
Charities: Statement of Recommended Praclice applicable to charities preparing their financial statements in
accordance with the Financial Reporting Standard applicable in the UK and Repubfic of Ireland (FRS 102)
effective 1 January 2019.

The Trustees' Report contains the information required fo be provided in the Trusiees' Annual Report under the
Statement of Racommended Practice (SORP) guidelines. The trustees of Vita (RT1) are also charity Trustees for
the purpose of charity law and, under the company's constitulion, are known as members of the Board of
Trustees.

In this repori, the trustees of VITA (RTI) present a summary of the group’s purpose, govemancs, activities,
achisvements, and finances for the financial year ending 31 December 2024,

The parent of the Vita group (charity) is a registered charily. Therefore, the report and results are presented in a
form that complies with the requirements of the Companies Act 2014, Although not obliged to comply with the
Statemert of Recommended Practice applicable in the UK and Republic of Ireland (FRS 102) (effective 1
January 2015), the organisafion has implemeniad its recommendations where relevant in these financial
statements.

Vita (RTI) is Emited by guarantes, not having a share capital.
Background

Vita (RT1) iz an lkish Internationat Davelopment Agency founded in Ireland in 1889 under the name Refugee
Trust by Father Kevin Doheny, with Mother Teresa as founding patron.

In 2005, the name was changed to Vita (meaning way of fife in Lalin} to reflect the focus on building sustainable
livelihoods. In 2024, its lkego and rading name were amemed to Vita Impact to highlight its impact on local
communifies and sustainability.

Vita (RTI) has worked in the Horn of Africa since 2000, parinering with communifies, state agencies and
research institulions in Eritrea and Ethiopia to deliver knowledge-backed, communily-based sirategies for
sustalnable livelihoods and access to essential senvices. Today, we have a team of over 100 people across
Ethiopia, Erfirea, and frefand, managing programmas that directly or indirectly reach over 400,000 people
annually.

Vita works direclly with communities and govemmenis to progress the UN Sustainable Development Goals
(SDGs). Our pragrammes contribute to at least eleven SDGs (SDGs 1, 2,3,4,56,6,7,8,13,15 and 17).

In terms of organisational development, Vita has buiit core competencies in the niche areas of knowledge-led
agricufture, water and improved cookstoves through highly evalved community-ted models, value chain
development and carbon finance. We have a parficutar focus on women as agents of change, Our programmes
are designed fo deliver social impacl, promote climate justice, and advance gender equity.

Page 5
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VITA (RTH)

TRUSTEES' REFORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

Objectives and aciivities

fa) Vision

Inspired by the principle of climate justice, Vita's vision is fo help create cimate-smart communifies with access
fo services and sustainable livelihoods for all.

(b} Mission Statement
Our Mission is to deliver innovative, scalable models of cormmunity-led rural development in Africa.

Review of 2024

Vita had a successful year in 2024, with thriving programmes and partnerships, and further progress in
advancing our development ambitions and arganisational capabilities.

Total Income 2024 Total Income 2023 % Change Reason

€5,400,971 €5,299,916 Increased income for

microgrants related to the VGIF
programme
Total Reserves 2024 Total Reserves 2023 % Change Unrestricted Reserves
€2,538,383 - €2,215,361 14.58% €1,757,200

There was an overall increase of €32,710 in unrestricted reserves. Through 2024, Vita maintained a stable
financial situation, which allowed programmes to proceed without interruption and allowed Vita to develop
important new initiatives.

Structure and Governance

At an organisational leve), Vila is focused on enswring full compliance with charity regulations and maintaining
best practice in govemance and policy development. The Charities Governance Code is in pface, and Vita
renews its Triple Lock Certification on an annual basis, This was renewed again for 2025.

Throughout 2024, Vita programmes were implemented o a high standard, providing donors with impact and
accountability in line with funding agreements.
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VITA {RTI)

TRUSTEES' REPORT [CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

Vita Programmes

In 2024, Vita remained steadfast in its mission to drive sustainable development and climate resilience across
Ethiopia and Eritrea. Guided by 2 community-led appreach, we expanded our impact in crifical areas. These
relate to safe water access, the adoplion of ICS, climate-smart agriculiure, and reforestafion.

Through strategic collaborations with the community, local government departments, community organisations,
and technical experts, Vila conlinued to implement scalable and sustainable solutions. In 2024, 370,000 people
had access fo safe waler through the VWalerpoint Repaiing Programmes in Ethiopia and Eritrea. The
programmes included training the Water, Sanitafion, and Hyglene (WASH) commitiess. This helps strengthen
community governance of newly repaired waterpoints. The improved Cookstoves (ICS) Programme empowered
women-led enterprises by providing them with the necessary maferials and fechnical resources needed to mass-
prodisce 1CS for distribution by Vita. This resulted in reduced household air pollulion and reduced carbon
emissions. In 2024, 190,000 people adapted ICS.

In agriculiure, Vita advanced food security inifiatives by equipping smallholder farmers with climate-smart
fechniques and technologies, high-ylelding seed varieties, and improved soil fedilily management. The
expansion of dairy value chains and sustainable imigation projecis enhanced rurat livelihoods. The forestry
programme made strides in [and restoration, planting aver 30,000 frees and promoting regenerative farming to
combat land degradation.

{(a) Improved Cookstoves (ICS) Pregramms

In Ethiopia, the vast majority of rural households still rely on fraditional cooking methods—open fires or inefficient
stoves fuelled by wood, dung, or charcoal. In areas where Vila operales, more than 90% of households use
these methods, which cany severe health, environmental, and social consequences.

Indaor gir poliution from such fuels is one of the country’s leading health risks, contributing to respiratory illness,
eye problems, and an estimated 60,000 premature deaths each year, disproportionately affecting women and
children who spend lorg hours near cooking fires. The demand for firewaod drives deforestation, sofl
degradation, biodiversity loss, and significant greenhouse gas emissions, as these traditional cooking methods
are very inefficient, consuming over 70kg on average per week per home.

For many women and girls, collecting fuel and cooking consume over 45 hours per week, limiting opportunities
for education, income generation, or rest.

Via's ICS Programme in Ethiopia and Eritrea directly addresses these challengss by replacing traditional stoves
with culturally appropriate, fuel-efficient models thal reduce firwood use and smoke emissions. Transiting to
ICS, one household can:

1. Reduce firewood use by over 5 tonnes per year
2. Reduce fime spent collecting firswoad and cooking by over 500 hours per year
3. Reduce €02 emissions by 3.2 {onnes per year.

These also improve household air polution and prolect existing foresls.

The programme promotes two stove types: the Mirt stove, designed for baking Injera, and the Efoy stove,
designed for stews and boiling—both adapted to local cooking pracfices. In 2024, the programme expanded 1o
90 villages, distributing nearly 86,000 stoves and benefiing approximately 190,000 pecple. Alongside fuel
efficiency, the programme supporis the reforestation of degraded lands via the Community Forest Development
Project, recognising that lasting change requires both reducing fuel demand and testoring ecosystems.
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VITA {RTH)

TRUSTEES® REPORT {CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

Impact achieved in 2024

VGIF Impact Report

Total Impacts until December 2024
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VITA {RTI}

TRUSTEES" REPORT {CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

The ICS Programme is & collaborative initiative between Vita and local partners, including the government's
Ministry of Women and Children's Affairs, local stoves producing groups and credii unions, who provide
accassible and cheap financing to househaolds that cannot afford the upfront costs. Households can purchase
stoves via credit from a locally managed financial co-operative. The cookstove programme subsidises 60% of
the cost. Howaver, even with this subsidy, a portion of households can afford to purchase a stove without credit.
Consequently, the programme has linked with a local financial co-operative in each villags to provide this
senvice.

Women's involvement in the cookstove programme is central in line with our *for women, with woman and by
women” mantra. The cookstoves are produced by mostly female-owned enterprises. Vita provided equipment,
cookstove production training, business skills, and materials ta local cookstove preducers. The programme also
worked clossly with the local govemment representatives to provide workshops and storage facilities to locally
owned enterprises.

Demand for cookslove adoption was driven through triggering—a participatory approach that engages enlire
communities in discussions about the harmful impacts of traditional cooking and the benefits of switching to fuel-
efficient stoves. This community-led approach helps to ensure widespread, sustained adoption of fusl-efficient
sioves.

Pre- Triggering Adaption Post- Sealing
EBrnE | Coens, | SUloomer | Triggering | Reforestation [0 0l
imp . . s
community cookstaves is using new Vita "’_‘p?‘! armsold&
dizeuss options ignited & an cookstoves | provide prafies are
1o transition atfordabte "3!:"3 e relnvasted into
from traditional | oSl of stoves mmo the community.
3-stone, opan- isintroduced to e e
fire cooking to the community. o
cleanes cooking.
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VITA {RTI)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

Impact Story
Overcoming the Challenges of Cookstove Affordability

Every mother wants the best for her children. The women of Chilashe village in Ethiopia’s Gamo Zone are no
different, yet they face significant challenges. Cooking is traditionally dene over open fires, fuelled by wood
collected from local forests, This method, passed down through gsnerations, is deeply ingrained in their way of
life.,

However, cooking in this way is hazardous. The smoke causes respiratory and heart diseases, while young
children are at risk of burns. Women, crouched over the Tlames, frequently suffer bums themselves, and the
strain on their bodies can even lead to miscariages. These stoves are also highly inefficient, consuming large
amounts of wood. Collecling firewood 1s exhausting and time-consuming work which usually is camied out by
women and gitls. With forests increasingly deplsted, they must walk further and carry heavier loads.

Vita, in parinership with local communities, development organisations, and the Ethiopian Government, has
introduced an improved cockstove programme. These enclosed stoves are 50% more efficient and significantly
heatthier. The initiative is communityded, with Vita acting as a facilitator, supporting women in {aking ownership
of the project.

A key aspect is ‘iriggering’—gathering communities to discuss the drawbacks of traditional stoves and the
benefils of the improved models. Challenges such as cost and access fo credit are addressed by finking women
to RuSACCOs, local credit unfons offering affordable loans. Vita also engages with femalke-led stove
cooperatives, which support local businesses, making it more affordable and improving accessibility.

Lemlem Fala, ihe local cooksiovs coordinator, reflacts:

*f tried to introduce stoves before, but if falled dus to cost and lack of supporl. This time, with all partners working
fogether, over 90% of women have adopted the new stoves—more than anywhere else in Ethiopia.”
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VITA (RTD)

TRUSTEES" REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

(b) Safe Water Programme

Vita's Safe Water Programme is & community-driven approach o the repair and long-term maintenance of rural
waler points in Eritrea and Ethiopia. The inifiative emphasizes local ownership, capacity building, and
sustainability, ensuring that water infrastructure remains functional and continues fo serve communities
effectively.

Kay Steps in the Approach:

¢ |dentification and Assessment: In colfaboration with the relevant local authorifies, Vita idenfifies and
assesses non-functional community water points.

¢ Water Paint Repair: Vila provides the hardware and materials nesded to restore the community water poirit
to working condition. This can include rebuilding infrastructure or a complete repair of the handpump.

s  WASH Committee Establishment and Training: Community ownership and management of water supply
systems are ceniral to Vita's approach. Te enable this, Vila supports the formation and iralning of WASH
comamitices, equipping them with skills in cost recovery and long-term mainfenance, Committees are
required to inciude at least 50% female representation. X

= Supportive Supervision and Ongoing Assistance: Recognizing the need for sustained support to ensure the
water point continues fo funclion, Vita provides ongoing support and fraining to the WASH Committee and
relevant governmant authorities.

« Water Quality Monitoring: Water quality testing is conducted after repairs, following major maintenancs, and
annually to ensure compliance with WHO standards. Vita also supports regufar testing of water qualify within
the home to safeguard safe water at the point of use,

» Hygiene Training and Support: In partnership wiih the relevant authorifies, Vita provides regular training on
hygiene praclices and safe waler storage, ensuring improved water qualily is complemanted by safe
handling and use.

« Ongoing Borehole Maintenance and Repair Supporl: While WASH commitiees manage routine
maintenance, Vita provides support for more exlensive repairs by providing spare parls and eguipment
needed.

In 2024, Vita:

« Repaired a further 486 community water points and provided safe water to 145,000 people, which were
previously non-functional.

« Confinued to support and ensure 508 community water points provide safe water to appraxdmately 225,000
pecple.

In 2025, our focus on community-led development was formally recognised by the Zonal Water and Energy
Depariment, which awarded Vita a trophy In honour of iis contributions.

SDG Confribution

G000 HEALTH SLNCLE CIEAN WATER
AND WELL BEIKG AR] SANITATIIN

1 CLIMATE
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VITA (RTH

TRUSTEES" REPORT (CONTINUED}
FOR THE YEAR ENDED 31 DECEMBER 2024

Impact achieved

Country: Eritrea §62 operating community 210,000 people accessing 200,000 carbon
waler poinis safe water credits issued

Couniry' Ethiopia 434 operating community 160,000 people accessing safe 54,000 carbon
. water points | water credits issued

Impact story - Safe Water Programme
Clean Water, Lasling Change in Holoo

Nestled in Ethiopia’s rugged Rift Mountains, the village of Holoo is a plate of rofiing hills, deep traditions, and an
ongeing struggle for water. For families hete, access {o clean water is not just a necessity, itls survival.

Denal Ysaak, a determined mother and long-standing member of Holoo's Water, Sanitafion, and Hygiene
(WASH) committee, has worked tirelessly to ensure her community’s access fo safe water. Her dream is simple
yet profound: a future where her children and grandchildren never have to fear waterborne diseases.

Not long ago, Denafs daily life revoived around fetching water. Every moming, she camied a heavy container on
her back, with a child sirapped to her front, walking for an hour to reach a river. The water was often murky and
unsafe, but she had na choice. This exhausting cycle had fo changs.

When Vita parinered with Holco, hope amived. Together, they established 8 WASH committee, repaired the
villaga's broken water point, and developed a long-term sustainability plan. The Access to Clean Walter
Programme transiormed Holoo, ensuring a reliable supply of safe drinking water.

Denai’s role grew even more vital. She leamed about water management and hyglene, becoming a champion for
her village. Today, her four children—ranging from 17 years to just five months old—arae healthier and free from
waterbome ilinesses.

Now, Denal walks to the water point not to collect water, but to maintain it. She checks the pump, tests the water,
and ensures repairs ars made. Her dedicafion has changed Holoo's future. As children play by the village fap,
their lzughter is a testament to resifience, collaboration, and Denai's unwavering commitment to clean water for
all,
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VITA {RTI)

TRUSTEES" REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

{c) Community Forest Development Programme

In 2024, Vita made significant strides in advancing its integrated forestry and land restorafton work across the
Lake Chamo catchment and the communal lands in Gamo Zone, Southern Ethiopia Region. The year marked
bath the consolidation of existing community forest resforation initiatives and the preparation for the next major
phase of expansicn under the Vita Green Impact Fund (VGIF). This initiative is crucial for preserving biodiversity,
enhancing ecosysiem services, and improving fivelihoods for local communities.

Over 30,000 forest seedlings were successfully planted across 15.3 hectares of degraded communal land, while
a further 1,300 lowland bamboo scedlings were introduced to stabilise gully and flood-prone zones.
Complementary enrichment planting of 4,650 agrofarestry trees {including mango, avacado, papaya, coffee, and
maoringa) on 5 hectares of farmland further diversified land use, strengthened soll health, and created altemative
income streams for our farmers. These efforls achleved a tree survival rate of 87%, a testament to community
commitment and effective technical supervision. Under fhe agroforestry component, there are plans in 2025 fo
infroduce a Moringa seedling plantation of 1,100 seedlings over 3ha.

The project also scaled up Fammer-Managed Natural Regeneration (FMNR), engaging cooperatives fo
rehabilitate degraded hillsides through pruning, spacing, and re-growth management. Local forest cooperatives
received fraining in FMNR techniques and governance, drawing on successful models from other regions. These
measures have enhanced forest gtructure, improved soil moisture refention, and set the groundwaork for long-
term carbon sequestration.

Building on lessons from our ICS programme, the VGIF Communily Forest Development Project focuses on
small, communily-managed woodlols which are not large plentations. These plots stay under local ownership,
giving communities confrol over planting, land use, and benefits. it also secures the frees from commercial
interests. These forests help to:

Combat erosion and soll degradation

Provide addifional nutrifion and income generation activities
Supporl biodiversity and micro-climates

Reduce carbon emissions

Strengthen climate resilience

By 2029, the project seeks to plant 20 miliion trees, restoring 8000 hectares over four years;

Community
o <t reduce CO2
Forest ‘ 20 million trees benefiting emission by

Development JRENS planted (Wl 75,000 people 2.5M tonnes by

Project - 2025 [ SDG 15 o (SDG 1) :
to 2029 ( ) 2065 (SDB 13)

In 2024, preparatory aclivities were completed for the 2025 planting season. These included:

» |dentification of 250 hectares of degraded communal lands for planting and assodialed nurseries for seedling
development.

» Local, regional and national stakeholder engagement to ensure project design was community-led and in line
with domestic legislation.

» In 2025, Vila plans o plant approximately 800,000 trees, Increasing fo 4 million in 2026, and 5 million in
2027.
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VITA (RT)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

Physical landscape restoration was a central feature of the 2024 Forestry programme. Vita facilitated the design
and installation of a comprehensive network of soil and water conservation {SWC) structures to stabilise stesp
slopes and control runoff. Ower the year, fhe communily cooperatives—supported by trained
arlisans—constructed:

1,400 micro-basins

2 km of soil bunds

1 ki of hillside terraces

1.55 km of stons chack dams, and
410 metres of cut-off drains.

These interventions significantly reduced soil erosion, enhanced groundwater recharge, and increased the
viability of reforestation efforts. Tha SWC design and construction process was overseen through joint technical
backstopping by zonal and woreda experts, ensuring that works adhered fo national standards. Community
members contributed substantial voluntary fabour, sttengthening local ownership and long-term maintenance

capacity.
{d) Clean Seed Multiplication Programme

The clean seed mulfiplication programme is the comerstone of Vita's commiiment {o sustainable agricuiture
development, food security, and rural fivelihcods. In 2024, the programme focused on sirengthening smailhelder
farming systems through targeted interventions in seed production, climate-smart agriculture technologies, and
high-value crop cullivation.

Access fo quality, cerlified seed is a critical factor in Improving crop productivity and ensuring food security.
 Howsever, many smallholder farmers in Ethiopia and Eritrea face systemic bamiers io obtaining clean, high-
performing seed varieties. Limited local produciion of cerlified seed, logistical consfraints in distribution, and the
high cost of impreved inputs have meant that farmers often rely on recycled seed, which can carry disease and
lead to lower yields. As a result, productivily in some rural areas remains below potential, averaging under fen
tonnes per hectare compared fo possible yields of up to thily tonnes when improved seed and agronomic
praclices are used.

Vila works alongside seed producer co-operatives and lacal agricultural insfifutions fo strengthen community-
based seed systems and ensure the availabilily of quality seed at the grassrools [evel. This partnership achieved
the following:

« Enhanced seed systems: Established and sfrengthened seed mulliplication cooperatives that produce and
distribute cerlified, disease-free seed variefies adapted to local conditions.

= [Improved agricultural practices: Delivered training and capacdity-building programmes focused on
agronomy, integrated pest and diseasa management, and post-harvest technologies te improve productivity
and quality.

» Expanded market linkages: Supported the creation of cooperaiive-managed scresnhouses and slorage
facilities to improve seed quality assurance and market access.

=  Promoted climate resilience: Encouraged crop diversification and sustainable farming practices o build
long-term community resilience fo climate variability.
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Contribution to SDGs

DECENT WORK AXD
ECONOMIC BROWTH

(ij Potato Seed Multiplication

In Eritrea, the potato componeni achieved strong outcomes in hoth szed quality and productivity acress Maekal,
Debub, and Anseba regions. A total of 139 farmers {124 men and 15 women] participated in seed muitiplication
far generations G4, G5, and GB6, supported through structured site seleclion and continuous field monitoting.
Over 3,018 quintals of Electra seed were distributed—1,399 quinlals in Debub, 1,329 in Maeke!, and 420 in
Anseba—ieaching 444 farmers (31 women).

Rigorous inspection by the Ministry of Agriculiure’s Regulatory Service Depariment ensured variefal purity and
virus-free staius, with three separate inspection rounds conducted. OF 152 fields inspected, 43 were certified,
contributing 10 & clean and traceable national polato ssed supply chain. Productivily across G3 to G6 seed
generations averaged 20,85 tonnes per hectare, producing a total of 1,513 tonnes of cerlified seed.

In addition, 1,019 quintals of G3 and G5 seed ware coliected for further distribution to smaliholder farmers,
strengthening [ocal access to high-quality planting materials. The National Agricultural Research Insfitute (NARI)
further advanced micropropagation work by cultivating 1,684 plantlets across five varieties (Spunta, Picasso,
Qeyh Embeba, and Xeada Embheba), forming the backbone of the national clean seed stock. These efforts mark
a major step toward establishing self-sustaining, disease-free seed systems aligned with national food security

District Hectares (Ha) Average Production of
productivity per Electra (tonnes)
Ha
BRSO R o2
B 2024 g 386 22 8856
[ 2024 Tolal [ 6989 120857 134

In Ethiopia, the potalo compenent in Ethiopia achieved strong oufcomes in both seed quality and produciivily,
supporled through an integrated seed system approach in the Gamo region. The programme priorifized the
preduction of clean, disease-free planting materials through both laberatory and feld-based multiplication,
addressing chronic shortages of cerlified potato seed.

A fully equipped tissue culiure laboratory was established at Arba Minch University, serving as the regional
nucteus for clean sead production. Qver 1,200 in vitro plantlets were propagated, forming the basis of pre-basic
seed muliiplication. Laboratory iechnicians and seed producers {12 in total) were trained in tissue culiure
techniques, seed qualily assurance, and disease diagnosis.

Field multiplication was conducted through ten seed producer cooperalives under the supervision of regional
agficullural offices. Across the target regions, a total of 37 hectares were dedicated fo certified seed polato
production. Average productivity reached 215 quintals per hectare (215 tha), representing a 35% increase
compared to baseline yields. This resulted in a fotal output of approximately 7,955 quintals {7986 tons) of clean
seed, sufficient {o cover an estimated 398 hectares of smallholder Jand in subsequent planting seasons.
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Quality assurance was carried out in collaboration with the Naticnal Seed Certification Authority, which inspecied
and cerlified 26 seed producer plots across the programme area. Postharvest handling was strengthened
through the installation of 36 Diffused Light Stores (DLS) with a combined capacity exceeding 250 tons, ensuring
seed viability for the next season. Farmer training emphastzed crop management, disease ideritification, and
optimal storage condifions, leading to improved adoption of qualily seed among both male and female
producers.

{i5) Wheat Seed Multiplication

The wheat seed multiplication pregramme in Eritrea recorded an impressive improvement in comparison to
2023. Total wheat production increased significantly from 11,185 Qt in 2023 to 151,140 Ot in 2024. Seed
muttiplication covered 146.7 hectares in Maeksl and Debub regions, with an average yield of 38.6 quintals per
hectare, resufling in a otal production of 5,988 quintals of cerlified wheat ssed. The iniliative directly benefited
more than 140 model farmers, supported by the Nationel Seed Inspection Commitiee to ensure compliance
with cerdification standards. Out of 73 inspected seed producers, §7 farmers (42 hectares) met national seed
quality requirements and were officially certified_

Beyond model farms, duster and individual farmers also contributed to the expansion of improved wheat
culfivation. In Maekel, 2,351 hectares were cultivated by 6,401 farmers (31% women), achieving an average
yield of 27 quintals per hectare, while in Debub, 12,595 hectares were planted with improved varieties,
including Afilla 7, Sedra 1, and Quafza 32, yielding an esfimated 151,140 quintals. The strong adoption of
improved varieties and cluster-based extension has contributed significantly to highsr yields and more consistent
quality, reducing dependency on Imported seed.

Year Category Region Area Productivity Total Production
: (hia) (a S T (Qt)
Maekel 2351 ¥ 26.8 i 60,842

Cluster Farmers |

ﬂ Individua! Farmers . Debul 12,595 12 ‘ 151,140

ﬂ Modei Farmers | Mackel & Debub | 146.74 30.63 1 5,085.61

Significant progress was made in wheal seed muiliplication and preductivity enhancement, positioning
cooperatives as key players in Ethiopia’s community-based seed sysiem. Activities focused on the Amhara (Vita
ended all agricultural activity in Amhara in mid-2024) and South Ethiopia regions, where improved seed varielies
were promoted.

Under the guidance of the Bureau of Agriculture and technical backstopping from Vita and pariner research
centres, seed mulliplicalion covered approximately 88 hectares across ten coopematives. The average yield
achieved was 36 quintals per hectare (3.6 ¥ha), resuifing in a folal of 3,096 quintals {310 fons) of quality seed
produced in 2024. This represents a 28% productivily increase compared to the previous year.

Certified seed inspection and qualily verification were underiaken by the Ethiopian Seed Enterprise and
Regional Inspection Services, which certified eight cooperatives (62% of inspected plots}. The remaining
plois were recommended for replanting under improved fisld management. Through these aclivities, the
programme strengthened the availability of improved wheat seed al lucal level and supported Ethiapia's national
effort ta reduce dependency on imported seed stock.

Market linkages were facililated between cooperatives and nearby farmer groups, ensuring wider diskibution of
impraved vareties. As a result, over 2,300 smallholder farmers accessed certified wheat seed through local
channels, enhancing their productivity and resifience to climale variability.
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{il) Maize Seed Muttiplication

In Eritrea, the hybrid maize programme demcensirated the potential of advanced seed technologies to transform
smallholder productivity. A total of 42 model farmers (37 men and 5 women) acioss Maekel and Debub
culfivated 20.82 hectares for hybrid maize seed multiplication, achieving an average produckivity of 29.8
guintals per hectare and a fotal culput of 641 quintals of seed. The initiative combined farm-level extension
support with intensive supervision from the National Agricultural Research Instifute (NARI) and sub-zoba
agronomists, ensuring high germination quality and adherence to hybridisation profocols.

Training in hybrid seed production fechniques reached 35 pariicipants, including farmers, NARI staff, and
extension agents. Key iraining topics included hybridisation procedures, detasselling techniques, and seed
quality management. These sessions have strengthened the technical capacity of field practiioners and
enhanced awareness of hybrid crop benefits.

Paralls) efforis by NARI produced 38.5 quintals of hybrid seed across 3.9 hectares of breeding plois,
generafing inbred and hybrid lines capable of covaring over 470 hectares In the following season. In addition,
farmer field days in Debub attracted 159 parficipants (20% woman), fostering knowledge exchange and
community-level dissemination. Hybrid maize for grain produciion also expanded to 94.5 heclares across five
zobas, yielding an estimated 4,665 quintals, marking a significant milestone in scaling up hybrid adoption
nafionwide.

In Ethiopia, the maize component demonsirated the potential of integrated digital support and improved seed
technologies o boost smallholder productivily. The focus was on promoting highland maize varieties under
improved management conditions and disseminating Integrated Pest and Disease Management (IPDM)}
tachniques.

Across the programme’s operational waredas, maize cultivation covered 122 heclares, with an average
productivity of 30.8 quinfals per hectare (3.08 ¥ha} — a marked increase from the baseline yield of 22 quintals
per heciare. Total matze production for the year reached 3,758 quintals (376 tons), contributing significantly to
household food securily and marketable surplus.

A major innovation was the deployment of the Plant Village Nura mobile application, which supported real-
time pest diagnosis and management. More than 420 farmers (39% women) and 63 extension agents were
trained in the use of Nuru for early detection and control of maize diseases such as Fall Amyworm and Maize
Streak Virus, Farmers who actively used the app demonstrated an average yield increase of 40% over those
relying on traditional pest management methaods,

To complement these agronomic advances, cooperative umions received support 1o expand input supply chains
and sfrengthen aggregation and marketing. Demensiration plots were used to showcase best agronomic
practices, whils farmer field days engaged over 800 pariicipants, facififating farmer-to-farmer learning and
technology transfer.
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{e]) Dairy Value Chain Programme

The dairy programme in Erifrea supporis the development of dairy value chains — from smaltholder farmer
producers to the processing centres they use, to the entreprenewrs selling value-added milk products. With a
strong research and education focus, the programme invested in learning and technology transfer for various
government depariments supporting the nascent dairy industry,

The dairy sector in Eritrea has enormous potential to generate incomes for resource-poor rural households that
produce milk, while Improving dietary diversity and food security in a country where over a third of children under
five suffer from malnufrition.

The CSARIDE project, funded by the EU DeSIRA Initiative, targets three Zobas in Eritrea, namely, Anseba,
Debub, and Maekel. These regions have a long history of vestock rearing, and they are the main producers of
mifk in the couniry, accounting for most of the marketed milk production,

‘The sector is historically characterised by poor animat condition, low animal husbandry skills, inadequate and
low-quality feed, imited access to breeding senvices, a shoriage of veterinary drugs, weak research, extension,
and Al services, widespread animal diseases, and an underdeveloped and fragmented valus chain.

Programme Impact

In 2024, the CSARIDE project consolidated progress achieved during the previous four years, focusing on
strengthening research and innovatien capacity, promofing climate-smart agriculture (CSA) technologies, and
enhancing collaboration across the dairy value chain (DVC). The following key results were achieved in line with
the project’s intervention logic:

= Innovation and Research Capacity:
» Stengthened the capacity of national researchers and research inslitufions to undertake applied
research addressing agricuttural chalfenges and achieve measurable impact
» Supported postgraduate training programmes at MSc and PhD levels for staff from NARI and
Hamelmalo Agricultural College (HAC), enhancing local research capability.

» Institutional Strengthening:
= Improved diagnostic capacity of the National Animal and Plant Health Laboratory (NAPHL) through
targeted staif training and laboratory investment.
+ Enhanced the ability of Regulatory Services Depariment (RSD-MoA) staff fo implement and monitor
food safety standards via the development of new Standard Operating Procedures (SOPs).
s Strengthened extension services fo better support farmers adopting CSA and improved dairy
management practices.

= Curriculum and Education:
« |ntroduced a new, upgraded undergraduate cupiculum & HAC featuring courses on CSA
technologies, climate change, environmental management, and market orientation.
e New MSc programme developed at HAC to suppori long-term capacity building and research-led
education.

» Private Sector and Dairy Value Chain:

s Supporied private dalry processors to deve[up naw products, improve shelf-life, and introduce
HACCP-based hygiena and cleaning systsms.

e« Procured and distributed 21 in-calf heifers, including 7 during the reporting penod to beneficiaries in
Zobas Maekel and Debub, improving herd genelics and productivity.

+ launched Eritrea’s first national animal identification and dsiry herd performance recording system.

¢ Introduced a pilot farm recording scheme with 40 farmers in the Halhale area to track productivity and
management data.
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« Procured a lquid nitrogen plant to strengthen the Al service in the Keren area, sxpanding breeding
and genetic improvement capacity.

* Farmer Leaming and Extension:
« Established pilot Dairy Farmer Field Schools (FFS) for 18 farmers and dairy managers: frained
extension staff fo facilitate FFS in thres zobas.
+ Produced comprehensive training materials (bookiets, posters, visual aids) covering mastilis confrol,
Al, ruminant nulrition, soil conssrvation, composting, and other essential farm management practices.

« Communication and Knowledge Sharing:
= Organised a two-day intemational dairy conference to promote CSARIDE oulcomes and strengthen
visibility nationally and intemationally.

The CSARIDE project demonstrated continued strengthening of researchled innovation and institutional
collaboration across the dairy sector. Through invesiments in capacity development, education, and value
chain partnerships, CSARIDE has enhanced the enabling environment for sustainable, cimale-smart agricultural
growth in Eritrea. The project’s multi-stakeholder approach—linking reseatch, academia, extension, and private
sector actors—remains a key modsl for effeclive and scalable agricultural inngvation.

(f) Soil Fertility Programme

The Strengthening Scil Ferlility and Climate Change Adaptation In the Eritrean Highlands (SSF-CCA) project
was Implemented by Vita Eritrea in partnership with the Ministry of Agriculiure (MoA), the National Agricuftural
Research Institute (NARI), and local community-basad organisations. The project was designed in direct
response to the persistent challenges of land degradation, declining soil fertility, and climate vuinsrability
affecting smallholder farmers in the central highlands, [t was fully aligned with Eritrea’s Nafional Developmient
Strategy, the EU's development cooperation priorities, and Vita's 20212025 Strategic Objectives. The project
almed %o enthance soil fertility, improve climate change resilience, and strengthen the parficipation of local and
community-based organisations in sustainable land management. The implementation peried concluded in 2024,
with final evaluation continuing inlo 2025.

Programme Impact
Based on data from the preliminary SSF-CCA final evaluation assessment data, the SSF-CCA project achieved
substantial technical and behavioural change across farget communities:

* Scientific and evidence-based farming: Farmers using scieniific dala for soil ferlility management
Increased from 5.7% at baseline ie 46.9% by project end.

+ Adoption of climate-smart agriculture (CSA); 100% of parficipating farmers applied at least one CSA
pracfice. with row planting (up to 82.8%) and integrated soil ferifity management (JSFM) as the mast
common.

= Soil mapping and advisory services: A delailed sofl classification map was produced and used to deliver
tailored ferflliser and cullivafion advice fo 55% of participating households.

¢ Manure and compost production: Quality of farmyard manure improved markedly; nearly 80% of farmers
now apply organic fertiliser (39% compost users, up from 17% at basefine}.

= Yield increases: Average yields rose across all key crops—wheat (+37%), barley (+63%), and maize
{(+50%) compared to 2021 baseline levels.

Househeld food securify: Average *hungry months’ fell from 7.3 to 0.6 months per year.
Income and surplus production: Approximately 37—47% of farmers produced surplus grain used for sead
or sale.

s [Institutional uptake: ISFM approaches have been formally adopted by NARI and the Minisiry of
Agricultura’s (MoA) Agriculiural Extension Deparlment for wider integration into nalional climate-smart
agriculture strategies.
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Thank you

As we reflect on 2024, Vila remains deeply committed to transforming rural livelthoods through sustainable
agriculture, food security, clean water access, and improved cookstoves. This year, we have strengthened our
parinerships with local farmer cooperatives, expanded access to climate-smart technologies, and supporied
smallhalder farmers in improving yields, nutrition, and incomes. By investing in regenerative farming practices,
improved seed, and efficient Irrigation systems, we have empowerad thousands of farming households fo secure
a better future for themselves and thelr communities.

As we step into 2025, we remain commitied to scaling our impact and leveraging new parinerships. With the
confinued dedication of our team, partners, and supporters, we are confident that Vita will drive even greater
transformation in the years ahead.

“t'm among the women who have been empowered. Vita has enabled us to access improved varislies of pofalo
seeds and fink with markets.”

Future Developments

Vita will continue to work on its strategic aims, developing relafionships with curreni donors such as ldsh Ald and
the EU, and developing new relationships with new partners such as the UN Agency IFAD.

Vita is parinering with the Ethiopian government to scale up the cockstove, water, and forestry projects right
across the country.

The Ethiopia Cookstove Project is currently acfive in South Ethiopia and Oromia. Beginning in 2025, the
cookslove programme is expanding into four new regions -Amhara, Southwest Ethiopia, Sidama, and Central
Etiopla. This major scale-up is funded through the Ministry of Agriculture as part of a $200 million UN IFAD
programme.

To expand the Ethiopia Safe Water Project, Vita is developing an agreement with the Ethiopian Federal Ministry
of Water and Energy to deliver 5,000 additional water points in the Amhara Region, providing safe waler access
to an extra 1.5 million people. Together, this scale-up wilf benefit nearly six million people and generate nearly
five million carben emission reduction credits by 2030.

In 2025, the Ethiopia Forsstry Programme was launched, which will build on the success of the VGIF Ethiopia
Cookstoves Project and will plant up fo 1.2 million frees in its first year, focusing on degraded small plots acrass
highland, midland, and lowland agro-ecological zones,

Vita wifl also focus on increasing unrestricted fundraising fo cover care costs and avoid dependence on surplus
income from the pilot Vita Green Impact Fund. By raising grants and donations to cover core costs, Vita aims o
use this surplus income, along with carban sales, o increase free reserves by the end of 2024.  Vila will also
alm to ralse grants to co-finance the new Green Impact Fund. The other area of fulure development focus will
be systems development, adoption of the AccountslQ syslem in lieland, and eventually in Eritrea when
breadband permits, further progressing data management, digifisation, and strengthening sfaff perfermance
management and wellbeing.
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Strateglc Plan 2021-2025
Cur Mission Is to defiver innovative, scalable models of community-fed rural development in Airica.

To fulfil this mission, the 2021-2025 strategic plan was agreed in 2021, backed up with a comprehensive
Business Plan with quarterly fracking against KPls. This stralegy has been Informed by a comprehensive
appraisal of performance over the previous strategy period (2016-2020), thorough conlext analyses, and an
evolved understanding of our distinct role and relevance as an organisation that can deliver transformational
change.

Innovation is the binding theme across the organisaiion’s work in the years ahead; innovative service delivery
approaches at the community level, developed and scaled up through innovative parinerships, supported by
innovative models for financing international development. The scaling of innovative models will be supporied by
effective organisational systems for research and learning, deepening knowledgs and producing evidence of
impact that influences decision makers. Vita's core work during the 2021-25 period has focused on fhree areas:

« Developing and sealing innovative models for sustainable, communiy-managed access to cooking energy
and clean water,

e Promoting equitable adoption of climate-smart agricultural approaches and technologies and

= Developing Inclusive rural economies that provide decent Tivelihood opportunities for all.

Our four strategic objeciives, aligning with each critical function of the organisation, will provide an overarching
framewark 1o guide and monitor operations from 2021 {o 2025. The delivery of each strategic objective will be
tracked with SMART indicators in the rolling business plans of each unit of the organisation, cascading down info
individual staff work plans.

= Vita's programmes strengthen innovation, impact, and leaming

« \fita's intemational presence is developed, further expanding scale and influence
& A strengthened Vita brand supporis sustainable, diversified funding streams

e Effective, orpanisation-wide systems enabla delivery of Vila's Strategic Objectives
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Strategic targets for 2025
Carbon Emissions Total annual income and
Savings expenditure
{Tannes per annuml
L 4 L

L] i) L 2
Numbar of people Number of direcl Income from
directyimpacted by counlry programmes noti-traditional
Vila programmes sources including Vita
Grean impact Fund

For further information on the 2021-2025 strategic plan, please refer to the link below:
hitps:/ivita.iefwp-content/uploads/2021/08/846-Vila Strategy Document?02] 24821.

Page 22

Do ID: §2832b05RTIBALEL462 7B TRER



VITA (RTI)

TRUSTEES" REPORT [CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

Financial Review

The results for the firancial year are set out on pages 41 to 44, and addificnal notes are provided showing
incomne and expenditure in greater detail.

Overall income increased by €101,055. Income from charitable activities (excluding carbon sales incoms)
decreased slightly by €27,582, which reflects ongoing confidence from donors. Carbon sales income decreased
by €79,134 as fiming delays saw expected sales and issuances deferred to next year.

Total income from donations and legacies increased by €264,350. However, unrestricted denations and legacies
{excluding microgranis) decreased by €90,086. Microgrants, with the significant recognition from donors fer the
Green impact Fund, saw an Increase of €464,896.

Income 2024 Income 2023
6% 6% T% 10%

20%

51% 10%

m Donaticns and Legacies = Grentlncomz @ Microgrants o CathonSalesincome M Orhar Trading Acthilies

Overall, expenditure increased from €5,064,126 to €5,077,949 (0.47%). Much of this increase is related io the
new VGIF-funded programmes in Ethiopia and Eritrea related to water and stoves, which helped replace the
programmes that had completed in early 2023 or in 2022,

Total Expenditure 2024 Total Expenditure 2023
7 9% % 0%

8s% 88%

® RaisingFunde = Charitable Activitlee = Governance Gosts

At the end of the year, the group has tolal assels of €4,664,078 (2023: €4,418,461) and lotal liabilities of
£2,025,695 {(2023: €2,204,100). The net assets of the group increased in the year by €323,022,
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Grants from governments and institutional donors are treated as a liability (deferred income) where permitied by
the funders and are recognised as income when the aclivities which they are intended to fund have been
undertaken and the related expenditure incurred.

In 2024, the level of unrestricted general fund reserves continues o exceed €700,000.

Trend on Unrestricted G;neral Fund - 2012-2024

30,000
800,600
w 700,000
2 600,000
i 500,000
g 400,000
£ 300,000
© 209,000
100,000
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2(24
Year
=% Working capital/general fund talance
Reserves

To ensure the long-term viability of the organisation, the amount held in reserves is critical. From a low base,
Vita has worked hard to build these reserves to ensure the capacdity fo implement programmes and ensure

financial security and stability. The Vita Reserves Policy was updated in 2022 and was confirmed again by the
Board in March 2024.

The Board of Vita confirms that resticted and endewment funds must be spent in a specific way in fine with the
funding conditions or requirements of the donor. As such, the policy specifically refers fo ifs freatment of
unrestiicted reserves.

Vita has identified four separate purposes for designated funds:

¢ To meet Vita's commiiments when planned expenditure is expected to excsed #s income on advancing
charitable purposes. In effect, the board plans its cuirent budget on the sirength and availabilily of
designated reserves to provide for any planned deficit. A planned deficit is ofien required to ensure fhat
unfinished programmes are funded in excess of cument year resources, so that they can reach full
completion without interruption. As Vita's board does not envisage approving a planned budget deficit of
morge than 5% of lotal planned income, fhe level of designated funds assigned io this purpose will be
congistent with ihis parameter. This designated funding level will be reviewed regulasly by the board.
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To provide for any unforeseen circumstances that have the potential o interfere with planned income in the
foreseeable fulure. A shorifall can oceur for a variety of reasens, including a decision by a donor to delay or
withhold funding, or the cancellation of planned giving donatlons because of adverse media attention in
relation te some aspect of Vita's or other charities’ activities. To cater for any such shortfalls, which would
result in programme interTupfions, Vita requires significant designated funds to fide it over until the board or
management can reclify the problem. The board wishes fto have designated funds on hand, equivalent to
three months” expenditure, so that activilies will not suffer in the period immediately after the cccurrence of
the difficulty. The board will periodically review this designated fund level as Vita grows and evolves.

To recognise the amount of designated funds that are invested in fixed asseis or financial investments and
are therefore not free and available to finance normal Vita operations. In addition, it is because these assets
are usually used by the charity to deliver its acfivilies or sarvices, and as such, cannot be sold fo meet a
funding deficif.

To fund a future specified commitment or project.

By holding appropriate reserves, Vita's trustees can demonstrate that they are acling to protect the charity from
fiture chaltenges, uncertainties, and changes in economic circumnstances. Vita thereby relains sufficient
reserves to safeguard the continuity of its operations and so commits the maximum possible resources to its
current programmes.

General or Working Capital Reserves are therefore the residual unrestricted funds that are available to the hoard
of Vita, and which can be devoted to the general purposes of Vita, including the need to have working capital to
finance cash flow fluctuations, This General Reserve can also be drawn upon to finance the start-up costs of
new programimes, or to finance the cost of any wind-down of specific Vila programmes.

Reserve Policy slates that:

Vita will seek to maximise the level of fundraicing for general purposes, in addition to seeking income in
respact of specific needs.

The board will ensure that investment income arising from invested reserves and bank interest on short-term
deposits Is atiributed to designated funds or general reserves.

Viia will apply restricfed funds in the first instance ko programmes that are difficult to fund, o the extent that
restricled funds can be so applied.

Vita will ensure that funding apphications are fully costed in {erms of including petmissible contribution to
indirect costs, and provisions for contingencies and inflation.

Vita will systemafically seek to ensure the maximum allocation of legacy or major windfall income to
unresfricted funds, until designated funds available for income interruptions reach the equivalent of three
months of programme expenditure.

The board will determine the appropriate amangemenis for invesiment of funds that are not required
immediately and are not fied up in fixed assets or working capital.
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Reserves are stated in fhe balance sheet as year-end as follows:

2024 2023
Unrestricted funds € €
Investment in VGIF DAC 00,000 200,000
Fixed Asset Fund 18,259 23,11
General Fund 837,941 801,379
Total Unrestricted Fund 4,757,200 1,724,490
Restricted Fund 781,183 490,871
Total Funds 2,638,383 2,215,361
Unrestricted reserves -2009 - 2024
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Structure, Governance and Managemant
Govemance
The company is limited by guarantee and does not have a share capital.

The Consfitution of Vita is the organisation’s governing document. It provides for a membership-based
organisation with a goveming Board of Directors elected from the membership base.

The Vita's Trustees serve for 8 maximum of three years, at which time they offer themselves for re-election, and
if re-elected, they will serve for a further period of one, two, or & maxiraum of three years, At the end of the six
years, they will resign and be absent from the Board for a minimum of one year before re-applying, if they so
wish, fo re-join the Board.

The Board will then have the discretion of re-electing that person for a maximum period of & furiher three years.

The Board of Trustees conducts quarterly and ad-hoc meefings, a sirategic review, as well as regular sub-
committee meetings focusad on prograrmme, funding, audit, finance, and governance oversight. In addition, i
pravides management support. The Board adverlises for new Board members in a competitive process to
replace members who have rafired oF resigned and bring in new skills o the Board. The Board may co-opt new
Board members to meet skill requirements or fill ad-hoc vacancies.
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The following are the main subsidiaries of the Group controlled by Vita:

Description Activities
Vita (UK) A company limited by Applied for charitable status in Dormant
guarantee —~regarded as a the UK, which, once received,
subsidiary because Vita (RTI)  will support Vita programmes
is the sole member, through direct funding of
proegrammes.

Vita (US) Inc. is an affiliated but independently governed organisation based in the Uniled States of America.
One Board member of Vita sits on the Board of Vita US {Inc). Given that the Beard of Vita US Inc. conasists of
five Board members, the involvement of this Board member does not result in any undue infiluence. The results
are included in the consolidated Vita accounts and excluded from the Company accounts.

Vita New Hope became part of the group in December 2023. Formerly known as New Hope Llantwit Major, Vita
New Hope is an affiliated bul independently govermned organisation based in the United Kingdom. One Board
member of Vila sits on the Vita New Hops. Given that the Board of Vita New Hope consisied of four Board
members, the Involvement of this Board member does not result in any undue influence. The resulls are
included in the consolidated Viia accounts and excluded from the Company accounts,

Governance Code
Board confirms the continued full adoption of the Charity Govemance Code,

Triple Lock

Vita is proud to confirm that the Charities Instifute of Ireland (Cil)
B CHARITIES conlinues to award Vita with its Triple Lock certification, based on its
& continued work reviewing, revising, and implementing updated
INSTITUTE policies, formal re-adaption of the Fundraising Codes, and full adoplion

BUSLEESUEEEE  ofthe Governance Code.

2025 TRIPLE LOCK MEMBER
Promoting Trust

Compaosition of the Board and Board Appointment Process

The Executive Commitiee consfitutas the Board of Trustses of the company under the {erms of Article 28 of the
Articles of Association of the company.

The role of the Board is disfinct from that of the Execulive Management Team. No member of the Executive
Management is a member of the Board. The Executive Managsment has been delegated day-to-day
management of Vita, including the preparation of stralegic plans, poficies, and budgets, which are in tumn
considered for approval by the Board. The Board subsequently monitors the implementation and performance of
those approved plans. The Board is a voluntary Board with no Board member receiving remuneration for
sarvices to \Vita, except for the reimbursement of expenses incurred on behaff of Vita.
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Commitizes of the Board and Terms of Reference

The Board has a broad variely of professional competencies and wide exparience in business, financial, legal,
markaling, agricuiiure, international development, and charity aspects. Vita has four committees that work to
oversee and support management under agreed terms of reference:

() Audit, Risk and Finance (ARF) Committee

(i) Programme Committee

(i} Fundraising and Communications Commities
{(iv) New Business Development (NBD) Committee

These commifiees are mandated by the Board to repart their feedback and recommendations at the quarterly
Board meetings. The commitlees are chaired by a Board member and may include volunteer non-Board
members,

The proaclive engagement by directors in monitoring and supporling management from both annual and
strategic perspectives strives to maintain best praclice governance in Vita. This includes idenfifving and
mitigating financial, operational, strategic, and reputational risks. Vita has approved procurement guidelines,
partnership guidelines, a monitosring and eveluation framework, as well as separate policies, for example:
reserves, fraud, risk, audit, value-for-mionsy, data protaction, authority levels, human resources, child protection,
health & safefy, and dignity at work. A systematic review of other pelicies is ongoing,

In addiiion, Vita continues to implement the following seclor standards:

-Déchas Code of Corporate Govemance
-Déchas Code of Conduct on Images and Messages
- Code of Conduct for Board Members

Internal and external policy compliance

The organisation’s policy register is reviewed annually by management and Board sub-committees fo ensure
compliance with all palicles at the management [evel, and to inform the review of existing poficy and the
developmens of new policies as appropriate. Timely, effective implementation and roll out of policies across the
organisation is being supported by clear delineation of responsibliies among staff, adeguate guidance o
support the contextualization and application of policies at programme level, and continuous monitoring of policy
info practice. Under the 2021-25 strategic plan, Vita commits to continue this compliance with all relevant
regulatory paolicies in each jurisdiction and thosa required by donors and partners.

Vita confinues to commit o being accountable to the communities we work with, to our donors and pariners, and
{o tive our valuas.

A Policy Matrix was adepted In 2021 to assist with the review, allocation of responsibilities between committees,
and scheduling for updaling Vita policies.
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Palicies reviewed and updated since the end of 2023 include:

Gift Acceptance Policy March 2025 Py
Code of Conduct —_ December2024
Asset Policy TN o a2 June 2025
Audit Policy ~March 2024 -
Board Pollcy March 2024 i
Code of Conduct for Directors March 2024 -
Conflict of inlerest March 2024 P Bece e
Expenses March2024
Fundraising March 2024

 GDPR _ - - June 2023, updated June 2025
Human Resources  March 2023, updated May 2024 and 2025
Reserves March 2024
Volunteer March 2024 TR

Relovant staff attend the Déchas, Charily Regulater, and Charities Institule Ireland working commitiees/iraining
updates for the development of new poficies and practices in the sector.

The Board me! four times in 2024, using hybrid meetings, and attendance of curent members is noted in the
table below:

ire 0 213 S o Attenda

Céline Reilly = Chair 3/4 75%
Niall Kelly 474 T 100%
Lance O'Brien 172 0%
Sr. Margaret Tiernan a5 T T100%

Ronan McCaba a4 75%

“Janet Muir 34 ™% =
Helen O'Connor 3/4 S 5% o
Nitola Ruzane _— 34 75%

Richard Lynch 44 e 100% )

Board members also participated in sub-commitlees, Board stralegy sessions, and travel to programme
countries.

The four commitiees meet at least once bstween each of the four Board meetings during the year.

Committee Meetings Atlendance

Audit, Risk, and Financa 4 75.3%
Fundraising & Communications 4 - 59.3%
Programmes S R RatUE 4 4%

New Business Development 4 81.3% T
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Effective and informed governance

induded within the 2021-25 siralegic plan, Vila is committed to the coniinuous provision of insight, oversight, and
foresight by the Vita board, which is maintained through assessing progress against agreed benchmarks across
the strategy period, refining ihe Terms of Reference of Board Committees, and revising succession processes.
During the strategy period, we wilt also establish the representation of programme countries on the Board.

Tristees and Sacrotzry

The directors who served throughout the year and up to the date of approval of the financial statements, except
as noted, were as follows;

5r. Margaret Tieman

Niall Kelly

Nicola Ruane

Janet Muir

Raonan McCabe

Richard Lynch

Lancalot O'Brien (appointed 26 September 2024)
Andrew Flalt (appointed 25 September 2025)
Sarah Horgan (appointed 25 September 2025)
Noel Keogh (appointed 25 September 2025)
Helen O'Connor (resigned 2 September 2025)
Ciline Reilly {resigned 12 December 2024)

The following truslees were appointed to the Board since the lasi AGM, and in accordance with s59 of the
charity’s constitution, will resign at the AGM, and being &ligible for reappointmeni, offer themselves for election.

Andrew Flatt (appointed 25 September 2025)
Sarah Horgan (appointed 25 September 2025}
Noel Keogh (appointed 25 September 2025)

In line with the Charities Amendment Act 2024 and the commencement on 27 January 2025, where the company
secretary is no longer required to serve as a charity trustee, the company secretary, being an employee of the
charity, resigned as trusfes on 27 January 2025.
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Principal Risks and Uncertainties

Vita operates intemationally in Ethiopia and Eritrea and is committed to ensuring assels and resources are used
only for the purpose for which it is intended. Vita is continually working to develop and implement appropriate
contrals and risk management procedures fo achieve these aims. Key controls are the appointment of suitably
qualified staff who are provided with relevant training and the implementation of clear policies and procedures.
Vita Dubfin staff are actively engaged with the Déachas working groups to keep up to date with bast practice and
ensure that this leaming is shared with the Country offices as appropriate.

The Trustees are responsible for and aware of the major risks to which the charity is exposed, such as those
related o the operations and finances of the organisalion. No activity can be made risk-free; the risk ragister
aims to identify what risks Vita may be exposed fo, monilor those risks, and idenlify possible mitigaling actions.
The Trustees are satisfied that systems are in place to mitigate exposure to major risks.

Vita maintains a comprehensive risk register, which is updated and reviewed annually, fo identify and guantify
fisks. The risk register was updated in September 2025. 1t is in place for all countries where Vila operafes and is
reviewed annually or more frequently if required by local Head Office and the Audit, Risk and Finance sub-
committee. Those risks identified as significant or critical are monitored by management on an ongoing basis,
and by the Board on an annual basis, to ensure that miligating measures address those fisks. The Audit, Risk
and Finance sub-commitles is mandated to oversee the management of risk and propose additional measures,
where deemed appropriate.

Vita's programme countries both present challenging opsrating enviranments in which diverse risks shift and
evolve rapidly. Included in the 2021-25 strategic plan, Vita is committed to ensuring that risk analysis and
management strategies will be enhanced and reviewed In each jurisdiction throughout each year and will be
integrafed info country strategies and annual business plans for Eritrea and Ethiopia.

To help manage risks, an organisational risk appetite is maintainad whereby Vita assesses the risk appefite that
is acceptable for each category of risk. If the risk score exceeds the agreed risk appetite, additional mitigation
waork is required. Risk appefite is reviewed quarterly to ensure any significant developments are responded to in
a timely way, which identifies any potential knock-on effecis on risk. No changes to the risk appetite have bsen
made in the year.

The Audit, Risk and Finance Committee of the Vita Board continuas fo provide expert oversight of risk analysis
and management across the organisation. The position of Risk Officer was formatlised in a more siructured role
working closely with management and beard in the identification and mifigation of risks, while ihe review of risk
registers at all levels of the organisation will be informed by and aligned {o intemational best practice.
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Gl

Category of risk
Funding emvironment/cash
sensitiviies — risks covering
reduction In donations from the
public and patrons,
dependency on  specific
income sources, decrease in
instiiutional funding to cover
com cosis, thereby increasing
reliance on own reseives,

2 Frawd and  countrylsvel

governance and oversight,
which could resell in the
reputation of Vila belng
damaged and a loss of
resources

Mitigation
Fundraising/communications ae
monitored closely by ihe Board and
Sub-Commiifees; any deviafion in
budget is addressed as It arises. ARF
moniters cash Haws. Close co-
operation belween Programmes and
Communications In developlng
proposals  and  submissions fa
inferested donors. With the success of
the pilot, new funding has been
identified for a new Green Impact Fund
to help diversify futme finding. NBC
actively engages with new sources.

Developments in 2024/5
Increased focus on microgrants to co-
finance programmes sich as the new VGIF
pragramma. Use of the new accoumis
system in Ethiopia to better control and
manage the spending by each donor within
programmes. Aflemative sources ofincome
have been secured in 2024, such as GIF
and pew donors In the US and the UK
through subsidiary entities,
Annusal budgets are linked {o actual recelpt
of grents and furding lo avold overachvity,
Where any shortizlls in cash were
anficipated, sales of carhon credils ae
advancad 1o ensure no gap In unresticled
cash availabilily.
n 2025, to mitigate against delays in VGIF
sale of ciedifs, addiional funding was
sought from patrons and aliematve
infermediaries selecled fo sell credifs.

‘Management  ensures  eRectiva
comemunication, information sharing &
onsite visils to ensure visibilily of
aclivity in-country. Appropriale authorily
levels, confrols, and policies ame in
place in each counbiy of operafion, and
risks are reviewed on a Country,
Management, and Boartd [evel annually
armore i ciicumstances require,

Borderiintemal conflict & geo-
poliical  events  staling
programimes

Wilhin the country and from the Head
office, aclivilies are monflored to

. determine i acfivites need to be

suspended or amended.

Policles and processes were reviewed and
updated in each country of operation, with
infemal audits compleled for Ertrea and
Ethiopia, and an enhanced coda of conduct
roffied ocul in eardy 2025 to all staff,
consullants, and volunleers. In Ethlcpla,
improverments in the reporting fimelines
and transparency through the adoplion of
the doud-based accounting system have
resulled in increased accourdabifity and
highighted areas of weakness. The
recommendations from the full infemal
review were ralled info the operation glan
for 2024-5. |
Potitical instabiiity in the Hom of Africa has
meant an increased sisk. However, it is
consfanlly moritored within the Counlry
and appropriste acfion is faken fo ensure
Risk is mitigated. Issues are reporied fo
Bublin promplly. A review of security in line
with lish Aids ongoing assistance has
resulfed in the updated 2025 securily
framework.

Employee refentfon with key
risks of slaff with key skills not
reguitedfrefained, and =a
reduction In staff performance
rsk

Successlen planning for organisational
continuity and consistency is ampodant
throughout Wita, Staff reviews and
persona! development plans ame in
placa o ensure staff retention both in
Dublin and in-cotntry.

The 2023 weliness survey idenfified staff
overstretch and cerlain benefits. Annual
leave was increased for staff in 2024, with
succession plans updated and additional
roles being created, such as the position of

. Chief Operaling Officer (September 2024).
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Category of risk

§ Compliance risks thal include
financial Joss anising due fo
cosls being disafiowed by
funders for non-complance
with gent lerns  and
conditions; inabifity to access
fuhre funding i issues persist;
lifigation for non-comgliance on
condrachial and other issues

B Resarves risk

such as inabily to deliver
programimes  against agreed
results frameworks, Inability to
achieve and demonsirate
programene reaulis

7 Frogramme qually wih rsks

Mitigation
As the vregulalory landscape
becomes more complex and §s
autlined in ndlvidual doner tenns and
conditions, ondersianding  the
conditions 5 crifical. Traing and
access to the donor guidefines, co-
operation between similar agencies,
ard frequent reviews are critical o
mitigata such risks,

Developments In 2024/5 ]
Improved training opportunities and access
to guidefines af all offices are erifical.
SharePoint is now available for ail offcas to
shars files.

Reqular visils to country offices have buit &
huga rapport befween staff to faciitate co-
operaiion and mentoring.

" The ARF monttors the reserve at e

meetings by ensuring budgets are
coirect and are canstanily reviewsd,
The Board has worked hard over the
past few years to build the reserve.
The updated Reserves Policy Is In
place with improved designafions.

The commiittee has continuad fo monitor |
the adivities to ensure that reserves remain
siable, This has been maintained since
2029 at over €700,000. Pilot VGIF Furds
were incorporated inlo  unreshicted
reserves and aflowed investment as &
Jurtior Nale holder in the new VGIF, whist
=il mzintaining the general reserve
requiremeni and  requirement  for
designated funds.

Vita has dear polices and
procedures to managa complex
programmes and ensure resufs are
delivered in BEne with programme
fargels.

New programimes and inliatives, such as |
the new VGIF programmes on stoves and
water boreholes, went through a systemalic
risk review before programme epproval or
agraemant signings.

%  Safeguarding and wellbeing of
siaff

|9  Comorale Govemance Risk
(incl Board engagemeant risk)

Active rollout of Safeguarding;
appointment of champions in-country
and training implemented for
champions ant all staff; taken on as
a managamanl  [ssue  and
responsibiity accepted by Ceunfry
Diteclors

Significant rollowt of the safeguarding
policies in 2023 and confinuing into 2024.
This is being afigned with improved
recnitment pracfice and the provision of
ongoing training and guidance. Spadific
couniry-related updales are in progress lo
frprove the rollous of these polices.,

To keep up with the evelving sector's
best praciices and compliance, the
Board actively seeks io ensure new
sfandards and procedures are
reviewed and implemented. The
organisaticn sesks fa  appeint
members fo the Board with relevant
experience. Reviews in 2ll areas are
conducted by management & the
Board

Other risks are included in the datailed Risk Register that s updated annually and undergoes a pragrammed risk

review quarterly.

The Board centued with (e fufi review of
the Charilies” Governance Code. Adopfion
of tha Code was approved by the Board in
March 2022, and Triple Lock was swarded
in Seplember 2022. This has been
renewed annually since. The Boand palicy
is in effect from 2623, with new Direclors in
place and onbaarding complefed.
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Accountability to the communitles we partner with

Vila recagnises the considsrable frust placed in us by the communities we work with. We are commitied to being
transparent, accouniable stewards of the valuable financial, human, and physical resources that enable our
programmes. This means engaging authentically and respectiully with the communifies we work with in the Homn
of Africa, and all other stakeholders, using means and mechanisms agreeable and appropriate to each.

Accountability to donors and pariners

We are committed to ensuring that all information about how we mobilize, spend, and protect funds is clear,
thorough, available, and compliant with ihe highest regulatory standards in sach junisdiction. Our programme
development, quality and leaming processes, and our siralegic parinerships, are all aimed at creating
sustainable impact in the fives of rural households and influencing wider adaption and scaling of innovations fo
reach many more people beyond programme target areas. This helps ensure Vita is achieving maximum impact
with minimal resources. We continuously invite serutiny of our programming cutside formal donor compliance
mechanisms to constantly challenge our own assumptions and thinking.

Our Guiding Principles

We will critically reflect each year through a structured process on how we have invested in, lived, and
embedded Vita's six guiding principles, and will make any adjustments required to confinucusly reinforce them in
our work.

Additional Reference and Administrative Defails

Compliance with Sector-Wide Legisiation and Standards

The group engagss proaclively with legislation, standards, and codes that are developed for the sector. VITA
{RTI) subscribes fo and is compliant with the following:

- The Companies Act 2014
- The Charities SORP (FRS 102)

See page 1 for the main reference and administrative details.
Transactions Involving Trustees

There were no confracis or kransactions in relation o the business of the company in which the Trustees had
any interest at any time during the year ended 31 December 2624,

Post Balance Sheet Events
There have been no significant events affecting the charity since year end.
Disclasure of Information to Auditors

In accordance with Section 330 of the Companies Act 2014, so far as each of the persons who are Truslees at
the time when this Trustees’ report is approved has confimmed that:

s so far as each Trustee is aware, there Is no relevant audit information of which the charity's auditors are
unaware, and

= each Trustee has taken gll the steps that ought {o have been taken as a Trustee in order to be aware of any
relevant audit information and to establish that the charity's auditors are aware of that information.
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Accounting Records

To ensure that adequate accounting records are kept in accordance with Sections 281 {o 285 of the Companies
Act 2014, the directors have employed appropriately qualified accounting personnel and have maintained
appropriale computerised accounting systems. The accounting records are located at the company's office at
Equity House, Upper Ormond Quay, Bublin 7,

Independent Auditor

The independent auditor, RBK Business Advisors, have expressed their willingness to continue in office in
accordance with Section 383(2) of the Companies Act 2014,

Approved by order of the members of the Board of Trustess and signed on their behalf by:

Ranan WL&C@B& RS

Ronan McCabs Niall Kelly
Trustee Trusiee
Date:26 10 f 2025
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STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 DECEMEER 2024

The Trustees who are also Direclors of VITA (RTI) for the purpose of company law, are responsible for
preparing the Trustee's report and the financial statements in accordance with Irish [aw and regufations.

Irish Company law requires the Trustees as the Directors to prepare financial statements for each financial year.
Under the law the Trustees have elected fo prepare the financial statements in accordance with Companies Act
2014 and accounting standards issued by the Financial Reporfing Councii as promulgated by Charlered
Accountants Ireland including FRS 102 The Financial Reporting Standard applicable in the UK and Ireland
{Generally Accepted Accounting Practice in Ireland) as modified by the Statement of Recommended Praclice
“Accounting and Reporting by Charities” issued in October 2019.

Under company law, the Trustees must not approve the finandial statements unless they are satisfied that they
give a frue and fair view of the assets, liabilities and financial position of the Charity as to the financial year end
and of the profit or loss of the Chairily for the financial year and atherwise comply with the Companies Act 2014.

In preparing these financial slatements, the Truslees are required to:

select suitable accounling policies and then apply them consistently
make judgements and accounting estimates that are reasonable and prudent;
state whelher financial statements have been prepared in accordance with applicable accounting standards,
identify those standards, and note the effect and the reasons for any materiali depariure from those
standards; and

= prepare the financial statements on the going concern basis unless i is inappropiiate io presume that the
Group will continue in operation.

The Trustees are responsible for ensuring that the charitable company kesps or causes o be kept adequate
accounting records which correctly explain and record the ransactions of the Charily, enable at any time the
assels liabilities, financial position and profit or loss of the Charily to be determined with reasonable accuracy,
enable them fo ensure that the financial statements and trustee’s report comply with the Companies Act 2014
and enable the financial statements to be audited. They are alsc responsible for safeguarding the assets of the
Charity and hence for laking reasonable steps for the prevention and detfection of fraud and other imegularities.

Approved by order of the members of the Board of Trustees and signed on its behalf by:

Ronan McCabe Niall Kelly
Trustee Trustee
Dale: 28 [10f 2025
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INDEPENDENT AUDITORS® REPORT TO THE MEMBERS OF VITA {RTI)

Opinion

We have audifed the financial statements of VITA (RTI) (the 'Charity’) for the year ended 31 December 2024
which comprise the Consolidated Statement of Financial Aclivities, the Consolidated and Company Balance
Sheet, the Consolidated Statement of Cash Flows and the related nofes, including a summary of significant
accounting poficies. The financial reporting framework that has been applied in their preparation is applicable law
and Accounting Standards, including Financial Reporiing Standard 162 'The Financial Reporling Standard
applicable in the UK and Republic of Ireland' as medified by the Statement of Recommended Pracfice
"Accounting and Reporling by Charities” issued in October 2619

In our opinion the financial statements:

s give a lrue and fair view of the assets, liabilities and financlal position of the Charity as at 31 Decembar
2024;

» have been propery prepared in accordance with Financial Reporting Standard 102 “The Financial
Reporiing Standard in the UK and Republic of Ireland”; and

a have been prepared in accordance with the requirements of the Companies Act 20144,

Basis for opinion

We conducted our audit in accordance with Intemational Standards on Auditing (Ireland) (ISAs (freland)) and
applicable law. In conneclion with our audit of the financial statements, our responsibilites under those
standards are fuither described in the Audilor's responsibilities for the audit of the financial statements section of
our report.

We are independent of the Charity in accordanece with the ethical requirements that are relevant to our audit of
the finandial statements in Ireland, including the Financial Reporling Council's Ethical Standard as issued by the
Irish Audiling and Accounting Service Authorily ("LAASA™), and we have fulfilled our other ethical responsibiities
in accordance with these reguirements. Wa belisve that the audit evidence we have obtained Is sufiicient and
appropriate t¢ provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concem basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not idenlified any material uncerfainties relaiing to events or
conditions that, individually or collectively, may cast significant doubt on the Charity's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustess with respect fo going concem are described in the
relevant seclions of this repart.
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VITA [RTh)

INDEPENDENT AUDITORS' REPORT TG THE MEMBERS OF VITA (RTI) (CONTINUED)

Other information

The Trustees are responsible for the other information, the other information comprises the informaftion included
in the other than the financial statements and our auditor's report therean. In cannection with our audit of the
financial statements, our opinion on the financial statements does not cover the other information and, except to
the exten! otherwise explicitly stated in our report, we do not express any form of assurance concltision thereon.

In connection with cur audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financlal statements or our
knowledge obtalned in the course of the audit, or otherwise appears o be malerially misstated. f we identify
such material inconsistencies or apparent material misstatements, we are required fo determine whether this
gives rise to a material misstatement in the financial statemenis or a material misstatement of the other
infarmation. I, based on the work we have performed, we conclude that thers is a material misstatement of this
olher information, we are required to repos that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the GCompanies Act 2014
In our opinion, based on the work undertaken in the course of the audit:

. we have obiained all the information and explanations which we consider necessary for the purposes of

our audit;

. the accounting records of the Charly were sufficient to permit the financial slalements fo
be readily and properly audited;

Q the financizl siatements are in agreement with the accounting records;

] the information given in the Trustee's Report is consistent with the financial statements; and
. the Trustee's Report has been prepared in accordance with the Companies Act 2014.

Matters on which we are required o report by exception

Based on the knowledge and understanding of the Charity and its environment obtained in the course of the
audit, we have not identified any material misstatements in the Trusiee’s report.

The Companles Act 2014 requires us 1o report to you if, in our opinion, the disclosures of Trustee's remuneration
and fransactions required by sectans 305 to 312 of the Act are nol made. We have nothing to report in this
regard.

Responsibilities of Trustees

As explained more fully in the Trustee's responsibiliies statement, the Trustess are responsible for the
preparation of the financial staiements and for being satisfied that they give a true and fair view, and for such
internal control as the Trustees determine is necessary to enable the preparaiion of financial statements that are
{free from material misstatement, whether due to fraud aor error.

In preparing the financial statements, the Trustees are responsible for assessing the Charity's ability o continue
as a going concem, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the Trustees either intend to kquidate the Charily or to cease operations, or have no
realistic alternative but to do so.
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VITA (RTI)

INDEPENDENT AUDITORS' REPORT TQ THE MEMBERS OF VITA (RTI) {GONTINUED)

Auditors' responsibilities for the audit of the financial siatements

In connecfion with our audit of the financial statements, our objectives are to obtain reasonable assurance about
whether the financial stalements as a whole are free from material misstatement, whether due to fraud or emor,
and to issue an auditor's repert that includes our opinion. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with ISAs (Ireland) will always detect a material
misstalement when it exists. Missiatemenis can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected fo influence the economic decisions of users
taken on the basis of these financial statements.

As part of an audit in accordance with ISAs (lreland), we exercise professional judgement and maintain
professional sceplicism throughout fhe audit. We also:

. Identify and assess the risks of material misstatement of the financial statemenis, whether due to fraud or
error, design and perform audit procedures responsive fo those risks, and oblain audil evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulfing from ermror, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

» Obtain an understanding of injemal control relevant to the audit in order 1o design audit procedures that
are appropriate in the cireumstances, bul not for the purpose of expressing an opinion of the effecliveness
of the charitable company's intemal coniral.

. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
eslimates and related disclosures made by the Trusiees.

. Conclude on the appropriateness of the Trustees' use of the going concem basis of accounting and,
bassd on the audit evidence obtained, whether a malerial uncertainty exists refated to events or conditions
that may cast slgnificant doub! on the charitable company's ability to confinue as a going concem, If we
conclude that a materal uncertainty exists, we are required to draw attention In our Auditors’ report to the
related disclosures [n the financial statements or, ¥ such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our Auditors’ report.
However, future evenis or condiiions may cause the charitable company to cease fo continue as a going
concern.

- Evaluate the overall presentation, structure and content of the financial siatemenis, including the
disclosures, and whether the financial statements repressnt the underlying transaclions and events in a
manner that achieves fair presentation.

We communicate with those charged with govemance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in intemal control hat we
identify during our audit.
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VITA (RTi)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF VITA (RTI) {CONTINUED}

The Purpose of our Audit work and o whom we owe cur responsibilitfes

This repori is made solely to the Charity's members, as a body, in accordance with Section 391 of the
Companies Act 2014. In conneclion with cur audit of the financial statements, Our audit work has been
undertaken so that we might state to the Charity's members those matters we are required to state to them in an
Auditors' report and for no other purposs. To the fullest extent permitied by law, we do not accept or assume
responsibility fo anyone ather than the Charity and its members, as a body, for our audit work, for this report, or
for the opinions we have formed

Rowe Kl

Ronan Kilbane

RBK Business Advisers

Chartered Accountants and Statutory Audit Firm
Termini

3 Arkle Road

Sandyford

Dublin 18

Co. Dublin

Date:  20/10/2025

Page 40

Doc ID: 63838b0ETRUIERSPh4 622 TR RO ISR



VITA (RTi)

CONSCLIDATED STATEMENT OF FINANGCIAL ACTIVITIES (INCORPORATING INCOME AND
EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 DECEMEER 2024

Unrestricted Resifricied Total Total
funds funds funds funds
2024 2024 2024 2023
Note € € € €
Income from:
Donations and legacies 4 279,788 1,061,419 1,331,207 1,066,857
Charitable activifies 5 994,662 2,769,332 3,763,444 3,870,160
Other trading activities 6 36320 270,000 306,320 362,899
Total income 1,310,170 4,090,801 5400971 5,299,916
Expenditure on:
Raising funds 7 452,616 - 462,616 443 971
Charitable activities 2] 814,844 3,800,489 4,615,333 4,610,155
Total expenditura 1,277,460 3,800,489 5,077,949 5,054,126
Net movement in funds 32,710 290,312 323,022 245,730
Reconciliation of funds:
Tofal funds brought forward 1,724,480 496,871 2,215,361 1,968,571
Net movement in funds 32,710 298,312 323,022 245,780
Total funds carried forward 5,757,200 781,183 2,538,383 2,215,361
REm @200 ==
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GONSOLIDATED BAL ANCE SHEET
AS AT 31 DECEMBER 2024

2024
Nota €
Fixed assets
Intangible assels 12 13,665
Tangible assets 13 5,594
Investments 14 900,000
919,289
Current assets
Stacks 892,029
Deabiors 16 554 406
Cash at bank and in hand 22 2,198,384
3,644,819
Creditors: amounis falling due within one
year 17 (2,025,695)
Net current assets 1,619,124
Total assets less current liabilities 2,538,383
Tofal netassets 2,538,383
Charity funds
Restricted funds 18 784,183
Unrestricted funds 13 1,757,200
Total funds 2,538,383

2023
€

16,409
6,702
900,000

923,111

704706
475,465
2,316,179

3,496,350

(2.204,100)

1,292,250
2,215,361

2,215,361

490,871
1,724,490

2,215,361

The financial statements were approved and authorised for issue by the Trustees on and signed on their behalf

byKn«mub %Caﬂb PRI

Ronan MeCahe Niall Kelty
Trustee Trustee

Date: 26 / 10 f 2025

The nofes on pages 45 to 73 form part of these financial statements.
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VITA (RTI)

COMPANY BALANCE SHEET
AS AT 31 DECEMBER 2024
2024 2023
Note € €

Fixed assets
Intangible assets 12 13,665 16,409
Tangible assels 13 5,554 6,702
Investments 14 900,000 900,000

919,259 923,111
Current assets
Stock 15 892,029 704,706
Debiors 16 554,406 475,465
Cash at bank and in hand 2,003,775 2,088,058

3,450,210 3,278,230

Creditors: amounts falling due within one year 17 (2,025,695} (2,204,098}
Net current assets 1,424,515 1,074,131
Total asset less current liabilities 2,434,774 1,997,242
Totzl net assets 2,434,774 1,897,242
Charity fumds
Restricted funds 668,838 383,319
Unrestricted funds 1,674,936 1,633,923
Total funds 2,434,774 1,997,242

The financial statements were approved and authorised for issue by the Trustees and signed on their behalf by:

Renan McCabe Niall Kelly
Trustee Trustes

The notes on pages 45 to 72 form part of these financial statements.

Page 43
Doc 1D: 85839606 SHMIASEDA CE 2RISR BAS IR




VITA (RTY)

CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2024

2024 2023
Note € €
Cash flows from operafing acfivities
Net eash (used in)/providad by in operating activifies 21 {117,795}  1,834548
Cash flows from Investing activitles
Payments o acquire intangible assets - {7,387)
Payments o acquire fangible assels - (1,148)
Purchase of investments - {800,000)
Net cash provided byf{used in) investing activities - {908,535)
GCash flows from financing activities
Net cash provided by financing activities - -
Change in cash and cash equivalents in the year (117.795) 926,013
Cash and cash equivalents at the beginning of the year 22 2,316,179 1,390,166
Cash and cash equivalents at the end of the year 22 2,198,384 2,316,179

The nofes on pages 45 lo 73 form part of these financial staiements
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VITA {RTi}

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 3% DECEMBER 2024

General information

The financlal statements comprising the Consclidated Statement of Financial Activities, the Consolidated
and Company Balance Shes, the Consolidated Statement of Cash Flows, and the related notes constilule
the individual financial statements of VITA (RTT) Company Limited By Guarantee for the year ended 31
December 2024.

VITA (RTi) is a company limited by guaraniee (registered under Part 18 of the Companies Act 2014)
incorporated and registered in the Republic of Ireland (CRO Number: 152968). The CHY (Revenus)
number is 8670. The registered office of the charitable company is Equity House, Upper Ormond Quay,
Dublin 7 which is also the principal place of business of the charitsble company. The nature of the
Charity's operation and its principal activities are set outin the Trusfees Report.

The financial statements have been presented in Euro {€) which is also the functional currency of the
Charity.

Accounting policies

21 Basls of preparation of financial statements

The financial statemenis have been prepared on the going concem basis amd under the historical
cost convention. The financial statements have been prepared in accordance with the Statement of
Recommended Praclice (SORP) "Accounting and Reporting by Charities preparing their accounts in
accordance with the Financial Reporiing Standard applicabla in the UK and Republic of lreland
FRS102", Iish stalule comprising the Companies Act 2014 and FRS 102 "The Financial Reporting
Standard applicable in the UK and Republic of lreland”.

The Charly has applied the Charities SORP on a veluntary basis as its application is not a
requirement of the current regutations for charities registerad in the Republic of [reland.

As permitted by the Companies Act 2014, the Charity has varied the standard formats in the acl for
the Statemeni of Financial Activities and the Balance Sheet. Depariures from the standard formats,
as outlined in Companies Act 2014, are to comply with the requirements of the Charifies SORP and
are in compliance with section 4.7, 10.6 and 15.2 of the SORP,

VITA (RTI) mests the definilion of a public benafit entity under FRS 102, Assets and labilities are
initially racognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy.

2.2 Basls aof consolidation

These Group financial statements reflect the consolidation of the results, assets and liabllities of the
parent undertaking Vila (RTI), and its subsidiary Vita New Hope Limited (UK Company 06241692).
Where a subsidiary is acquired or disposed of during the financial year, the Group financial
statements include the aliributable resulis from, or 1o, the effective dale when conbrol passes.

The work of the charily Vita (RT]) in the developing world is camied out through branches of the Vila
(RTI) Company Limited by Guarantee {CLG) localed in the countries of operation. All funds held by
the branches are the legal property of the CLG. Expenditure, assets and liabilifies are included in the
financial statements of the CLG.
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VITA (RTI)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

2.

Accounting policies (continued})

23

24

Subsidiary underiakings

Subsidiaries are all entifies over which the parent undertaking has the power to govern the financial
and operaling policies generally accompanying a sharsholding of more than: one half of the voling
rights. The existence and effect of polential voting rights that are currenfly exercisable or convertible
are considered when assessing whether the Group controls another entily. Subsidiaries are fully
consolidated from the date on which control is transferred to the Group. They are de-consofidated
from the date thai control ceases.

Going concemn

The Trustees have prepared the financial statements on tha going concem basis which assumes that
the entity has the ability fo meet its liabilities as they fall due and will continus in operational existence
for the foreseeable future.

The Trustees have considered available resources and have also considered the availability of future
funding and the support of tts funders. The Trusteas are in a position to manage the activitles of the
organisation such that existing funds available fo the Trustees fogether with committed funding will be
sufficient to meet lhe organisation”s cbligations and to confinue as a going concem for a period of at
least 12 months from the date of the financial statements.

The Trustees have prepared annual budgets and cash flows to assist in financial planning matters for
the organisafion. These budgets demansirate that the organisation will have sufficient resources to
continue in operation for a period of at feast 12 months from the date of approval of these financial
sfatements and to continue to have the abilily to discharge its obligations as they fall due.

On that basis, the Trustees do not consider that a material uncerfainly exisis in relation io going
concern and have deemed it appropriate to prepare the financial statemenis on a going concem
basis. The financial statements do not include any adjustments that would resuli if the organisation
was unable o conlinus as a going concem.

Inceme

All income is recagnised once the Charify has enfitement to the income, it is probable that ihe
income will be received and the amount of income receivable can be measured reliably.

Income from govermnment and other grants, whether “capital’ or ‘revenue grants, is recognised when
the Charity has entilement to the funds, any performance conditions atlached 1o the granis have
been met, it is probable that the income will be reecived and the amount ¢an be measured refiably.
Grants, where entiloment is not condifional on the delivery of a specific performance by the Charity is
recognised within income from donations and legacies. Grants, where related to performance and
specific defiverables, are accounted for as the charity eams the right to consideration by its
performance and included within income from charitable activities.

Granis are included in the Consolidated $tatement of Financial Activities on a receivable basis. The
balance of income received for specific purposes but not expended during the period is shown in the
relevant funds on the Balance sheet. Where income is received in advance of entitlement of receipt,
its Tecognition s deferred and inciuded in creditors as defamred income. Where entitlement occurs
before income is received, the income is accrued.

Legacy income is recognised at the eardier of the date on which efther: the Charily is aware that
probate has been granted, the eslate has been finalised and notification has been made by the
executor to the Charity that a dishibution will be made, or when a distribution is received from the
estate. Receipt of a legacy is only considered probable when the amount can be measured reliably
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VITA (RTI)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

2,

Accounfing policies (confinued)

2.7

and the Charity has been notified of the executor's intension to make a distribution. Where lagacies
have been notified io the charity, or the Charity is aware of the granting of probate, and the criteria for
income recognition have nof been met, then the legacy is treated as a confingent asset and disclosed
if material.

incoming resources from chariiable trading aclivities are accounted for when eamed which is usually
when the rsk and rewards of ownership transfers; the sale can be reliably measured and it is
probable there will be futura inflows of economic activity.

Voluntary income is received by way of grants, donations and gifts and is included in full in the
Statement of Financial Acfivities when receivable.

Carbon sales income are recognised when the sales of the voluntary carbon credits are recognised in
the year in which they occur.

Expenditura

Expenditure is recognised once there is 2 legal or consiructive obligation to transfer economic benefit
1o a third party, it is probable that a transfer of economic benefits will be required in settlement and
1he amount of the obligafion can be measured relizbly.

Expenditure is dlassified by activity. The costs of each activity are made up of the iotal of direct costs
and shared cosis, Including suppor costs involved in underiaking each activily. Direct costs
attributable to a single aclivity are allocated direcily to thal aclivity. Shared costs which confribute to
more than one activity and support costs which are not aftributable to a single aclivity are apportioned
belween those activilies on a basis congisfent with the use of resources. Central siaff costs are
allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset's
use.

Expenditure on raising funds includes all expenditure incurred by the Group fo raise funds for its
charitable purposes and includes costs of all fundraising acfivilies events and non-charitable trading.

Expenditure on charitable activities is incurred on directly undertaking the aclivifies which further the
Group's objectives, as well as any assoctated support cosis.

Governance costs include those costs asscciated with meeling the constitutional and statutory
requirements of the charity and Include the audit fees, costs of legal advice for trustees and cosis
linked to the strategic management of the charity including the cost of trustee meetings.

All expenditure Is inclusive of imecoverable VAT.

Deferrad income

Income received In advance of due performance under a coniract |s accounted for as deferred
income unti! eamed. Grants for activifles are recognised as income when the related conditions for
legal entittement have been met. All other income is accounted for on an accrual basls,

VITA (RTIy's policy on the co-financing of donor income is o ensure that the requirements are met on
an annual basis, in order to avoid the crystallising of a Rabilify at the end of the project.
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VITA (RTi}

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

Accounfing policies (continued)

2.8 Pilot VITA Green Impact Fund (pVGIF)

29

The Pilot Vita Green impact Fund (pVGIF) is a fundraising instniment to generale loans for Vita to
address the requirement for sustainable household energy and waler programmes in Ethiopia and
Eritrea.

Seles of the voluntary carbon credils are secognised in the year in which they occur. The
corresponding pVGIF expenditure is recognised in the Statement of Finandial Activilies (SOFA) at
this time.

An inventory of unsold carbon credits is held on the balance sheet as an invenlory assel. These
inventory assels may generate future value beyond repayment of loans. This will be recognised as
the carbon credits are sold.

The loans were repaid in 2023 in line with the loan agreements, subject {o voluntary carbon sales
continuing beyond the pVGIF project expenditure. As the Joans wera repaid, all surplus funds were
transferred fo unrestricted funds and designated in line with reserves policy and be designated for
specific funding as required at that time.

VITA {RTE does not capitalise any research and development costs on the above projecis in
accordance with IAS 38.

Intangible assets and amortisation - Gomputer Software

Intangible assets are initially recognised at cost. After recognition, under the cost modz], inlangible
assets are measured at cost less any accumutated amortisalion and any accumutated impairment
losses.

Amortisation is provided on intangible assets at rates calculated to write off the cost of each asset on
a straight-line basis over its expecied useful life.

Amariisation is calculated to write off the cost in equal annual instaliments over their estimated useful
lifa of 8 years,

2.10 Tangible fixed assets and depreciation

Cost
Tangible fixed assets are recorded at historical cost or deemed cost, less accumulated depreciation
(and impairment losses if applicable).

Depreciation
Depraciation is provided on computer equipment, on a straightfine basis, so as to write off their cos!
less residual amounts over thelr estimated useful economic lives.
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VITA (RTT}

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

2,  Accounting policles {confinued)

2.10 Tangible fixed assets and depreciafion {continued)

The estimated useful economic lives assignad are as follows:
Computer equipment - 12.5% Straight [ine

The Charity's policy is ta review the remaining useful economic lives and residual values of computer
equipment on an on-going basis and to adjust the depreciation charge fo reflect the remaining
estimated useful economic life and residual value.

Impaiment

Assets not caried at fair value sre also reviewed for impaiment whenever events or changes in
circumstances indicate that the carmying amount may not be recoverable. An impalrment loss is
recognised for the amount by which the assef's camying amount exceeds its recoverable amount.

211 Investments

Invesiment in subsidiaries Investments in subsidiaries are measured at cost less accumulated
impairment.

Fixed assel investmenis are a form of financial instrument and are initially recognised at their
transaction cost and subsequently measured at fair value at the Batance sheet date, unless the value
cannoi be measured reliably in which case it is measured at cost less impairment. Investment gains
and lossas, whether realised or unrealised, are combined and presented as 'Gains/(Lasses) on
investmenis’ in the Stalement of financial aciivities.

2.12 Stocks

Stocks are valued based on the iotal expenditure of the project to date less the cost value of the
carbon credits sold to dale,

2.13 Debtors

Trade and other deblors are recognised at the setflement amount after any irade discount offered.
Prepayments are valued at the amount prepaid nel of any trade discounts due. Subseguently these
are measured al amorfised cost less any provision for impairment. A provision for impairment of
trade receivables is established when there is cbjeciive evidence that the charitable company will not
ba able o collect all amounts due according 1o the original terms of receivables. All movements in the
Iavel of provision required are recognised in the statement of financial activity.

2,14 Gash at bank and in hand

Cash at bank and in hand includes cash and short-ferm highly liquid investments with a short mafurity
of three months or less from the date of acquisition or opening of the deposit or similar account.

2,15 Trade and other creditors
Trade and other creditors are classified as cument liabilities if payment is due within one year or less.

If not, they are presented as non-current liabilities. Trade payables are recognised inftially at the
transaction price and subsequently measured at amoriised cost using the effective interest method.
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VITA {RT)

NOTES TO THE FINANGIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

2.  Accounting policies (continued)
2.16 Liabilities and provisions

Provisions are recognised when the charitable company has a present legal or constructive obligation
as a result of a past event; it is probable that an oulflow of resources will be requirad o setile the
obligalion; and the amount of the obligation can be estimated reliably.

Where there are 2 number of similar obligations, the likelihood that an oulfiow will be required
insefflement is determined by considering the class of obfigations as a whole. A provision is
recognised even If the likelihaod of an oulflow with respect to any one ftem Included in the same
class of obligaions may be small.

Provisions are measured at the present value of the expenditures expected to be required to setife
the obligation using a pre-tax rate that reflects current market assessments of the time value of
money and the risks specific to the obligation. The increase in the provision due fo passage of time is
recognised as a finance cost within expenditure on charitable activities.

2.17 Financial instruments

The Charily has elected to apply the provisions of Section 11 “Basic Financial Instruments” of FRS
102 to all of its financial instruments.

Financial instruments are recognised in the Charity's Statement of Financial Position when the
Charity becomes parly to the contractual provisions of the instrument.

Financial assels and [abilities are offset, with the net amounts presented In the financizl statements,
when there is a legally enferceable right fo set off the recognised amounts and there is an intention to
seftle on a nei basis or fo realise the asset and sefle the liability simultanecusly.

Basic financial assets

Basic financial assets, which include trade and other receivables, cash and bank balances, are
initially measured at their fransaction price including fransaction costs and are subsequently carried
at their amortised cost using the effecfive interest methad, less any provision for impairment, unless
the arrangement constilutes a financing transaction, where the fransacfion is measured at the
present value of the fufure recelpts discounted at a markst rate of interest.

Discounting is omitted where the effect of discounting is immaterial. The Charily’s cash and cash
equivalents, trade and most other receivables due with the operating cycle fall into this category of
financial instruments,

Cther financial assets

Other financial assets, which includes investments in equity instruments which are not classified as
subsidiafes, assodates or joint ventures, are iniially measured at fair value, which is normally the
recognised fransaction price. Such assels are subsequently measured at fair value with ihe changes
in fair value being recognised in the profit or loss. Where other financial assets are not publicly
traded, hence their fair value cannot he measwed reliably, they are measured at cost less
impairment.

Impairment of financial asssts

Financial assats are assessead for indicators of impairment at each reporfing date.

Financial assels are impaited when evenis, subsequent to their initial recognition, indicate the
estimated future cash fiows derived from the financial asset(s) have been adversely impacted. The
impairment loss will be the diffarence between the current carrying amount and the present value of
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VITA [RT])

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

2.  Accounting policies [continued)

217 Finansial instruments {continued)
the future cash flows at the asset(s) original effective interest rate.

If there is a favourable ¢hange in refafion to the events sumounding the impairment loss then the
impairment can be reviewed for possible reversal. The reversal will not cause the current camying
amount to exceed the original carying amount had the impairment not been recognised. The
impairment reversal is recognised in the statement of financial activities.

Financial liabllitles

Financial liabilifies and equity instruments are classified according to the substance of the contraciual
arrangements entered fnto. An equily instruments any contract that evidences a residual interest in
the assets of the Charity after the deduction of all its liabilifies.

Basic financiaf liabilities, which include irade and other payables, bank loans and other loans are
inifially measurad at their transaction price after fransaction costs. When this constitiles a financing
transaction, whereby the debt Instrument is measured at the present value of the future receipts
discounted at a market rate of interest. Discounting is omitled where the efiect of discounting 1s
immalerial,

Debt instruments are subsequently carried at their amortised cost using the effective interest rate
method.

Trade payables are obligations to pay for goods and services that have been acquired in the ordinary
course of business from suppliers. Trade payables are classified as current fabilities if the payment is
due within one year. H nof, they represent non-cument liabilities. Trade payables are initially
recognised at their transaction price and subsequently are measured at amortised cost using the
effective interest method. Discounting is omitted where the effect of discounting is immaterial.

Other financial instruments

Darivatives, including forward exchange contracts, futures contracts and interest rate swaps, are not
classified as basic financial instruments. These are Initfally recognised at fair value on the date the
derivalive coniract is entered info, with costs being charged to the profit or loss. They are
subsequently measured at fair value with changes in the statement of financial activities.

Debt instruments that do not meet the condiions as set out In FRS 102 paragraph 11.9 are
subsequently measured at falr value fhrough the profit or loss. This recogaition and measurement
would also apply 1o financial instruments where tha performance is evalualed on a fair value basis as
with a documented risk management or investment strateay.

Derecognition of financial instruments
Derecognifion of financial assets

Financial assets are derecognised when their contractual right to future cash flow expire, or are
setfled, or when the Charity fransfers the asset and substantially all the risks and rewards of
ownership to another party. If significant risks and rewards of ownership are retained after the
transfer to another parly, then the Charity will continue to recognise the value of the portion of fhe
risks and rewards reiained.
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VITA (RTI)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

2. Accounting policies {confinued)

2.17 Financial instruments {continued)
Derecognition of financial Habilities

Financial liabiities are derecognised when the Charity’s contractual obligations expire or are
discharged or cancelled.

2.18 Employee benefits

The charitable company provides a range of benefits fo employees, including pald hcliday
arrangements and defined contribution pension plans.

(i) Shorl term benefits
Short term benefits, Including holiday pay and other similar non-monetary benefits, are recognised as
an expense in the period in which the service is received.

(i) Defined contribution pension plans

‘The charitable company operates a defined confribution plan. A defined contribution plan is a pension
plan under which the charitable company pays fixed contributions into a separate fund. Under defined
contribution plans, the charitable company has no legaf or constructive obfigations to pay further
contributions if the fund deses not held sufficient assets to pay all employees the bensfits relating o
employee service in the current and prior periods.

For defined contribution plans, the charitable company pays confribuiions to privately administered
pension plans on a coniraclual or voluntary basis. The charitable company has no further payment
obligations once the contibufions hava been paid. The contributions are recognised as employee
benefit expense when they are due. Prepaid confributions are recognised as an asset to the extent
that a cash refund or a reduction in the future payments is available,

2.19 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objecfives of the charity and which have not been designated for other
purposes,

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the charity for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each resticted
fund is set out in the notes o the financial statements.

2.20 Accrued incoms

Income is accrued when performance related or specific praject grants are not yet recsived and the
related activity has occured.

221 Research and development
Development expendilure is written off in the same year unless the Trustees ate satisfied as fo the

technical, commercial and financial viability of individual projects. In this situation, the expenditure is
deferred and amorlised over the peried from which the Charity is expected to benefit.

Page 52
Daoc ID: 8283960505018 8E64 6278 R ERERA R TRAHIINAA




VITA (RT1)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

2,

Accounting policies (continued)

2.22 Currency
Functional and presentation currency

Items included in the financial statements of the Charity are measured using the currency of the
primary economic environment in which the Charity operates ("the functional currency”). The financiat
statements are presented in euro, which is the Charity's functional and presentation curency and is
denoted by the symbol "€,

Transaetions and balances

Foreign currency transaclions are translated inte the functional currency using the spot exchange
rates at the dates of the transactions.

At each period and foreign currency monetary ftems are franslated using the closing rate. Non-
monetary ifems measured ai historical cost are translated using the exchange rafe at the date of the
fransaction and non-monetary items measured at fair value are measured using the exchange rate
when fair value was delermined.

2.23 Taxation

No charge to current or deferred taxafion arises as the charity has been granted chamiable siatus
under Seclions 207 and 208 of the Taxes Consolidation Act 1997, “CHY" 9670.

Critical accounting estimates and areas of judgement

The preparation of these financial stalements requires management fo make judgements, estimates and
assumptions that affect the application of policies and reporied amounts of assets and liabflities, income
and expenses,

Estimates and judgemenis are confinually evaluated and are based on historical experiences and other
factors, including expectations of fufure evenis that are belisved o be reasonable under the
circumstances.

Critical accounting estimates and assumplions:

Going Concern;

The Trustees consider it appropriate to prepare the financial statements on the going concern basis which
assumes the Trust will continue in operational existence for the foreseeable future. TheTiustees have
prepared annual budgets and cash flows to assist in financial planning matiers for theorganisation. These
Budgets and cash flows inevitably involve elements of estimation and judgemeniwith regard to predictions
of future activity and are monitared, flexed and reviewed on a regular basis.These budgels demonstrate
that the organisafion will have sufficient resources to cantinue inoperation for a period of at least 12
months from the date of approval of these financial statementsand to continue to have the ability to
discharge its obligations as they fall due.

Recoverability on investment:

The recoverabifity of the charity’s investmenis has been assessed as part of the preparation of the
financial statements. Trustees reviews the carrying value of investments at each reporting date, taking into
account available market information and other relevant factors. Where indicatars of impairment are
idendified, an esfimate is made of the recoverable amount and any impairment losses are recognised as
appropriate. Al the year end, the frustees considered that the camrying values of investments were
recoverable and no impairment was requirad.
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VITA (RT)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

Income from donations and legacies

Unrestricted Restricted Total

funds funds funds

2024 2024 2024

€ € €

Donations and legacies 179,083 - 179,083
Donations from liish Religious Communities 4,334 - 4,334
Corporate donations 72,480 32,000 104,460
Legacies 23,911 - 23,911
Microgranis - 1,018,419 41,019,418

270788  1,051418 1,331,207

Unrestricled  Resticted Tolal

funds funds funds

2023 2023 2023

€ € €

Donations and legacies 325,427 - 325,427
Donations from Irish Religious Communities 15,627 - 15,527
Corporate donations 10,300 142,460 152,760
Legacies 18,620 - 18,620
Microgranis - 554,523 554,523

359,874 696,883 1,066,857
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VITA (RT))

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

Income from charliable acfivities

Vita Green Impact Fund (DAC)
European Union

irish Aid — PGI¥CSF Partner
Action on Poverty

GIZ

Carbon sales income

Other income

Vita Green Impact Fund (DAC)
European Union

Irish Ald ~ PGII Pariner

GiZ

Carbon sales income

Other income

Unrestricted  Restrictad Tatal
funds funds funds
2024 2024 2024

€ £ €

= 1482904 1,482,904

- £18,358 518,358

- 481,927 281,927

= 95,830 95,830

= 25,808 25,908
994,082 5 954,062
= 164,455 164,455
904,062 2,769,382 3,763,444
Unrestricted  Restricted Total
funds funds funds
2023 2023 2023

€ '3 €

- 1,292,035 1,292,035

- 956,751 956,751

- 480,582 489,582

- 4,224 4,924
1,073,186 - 1,073,196
- 54,372 54,372
1,073,196 2,796,964 3,870,160
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VITA (RTh}

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

7.

Income from other frading activities

Community events and campaigns
Climate project income
Interest received and VAT refund

Community events and campaigns
Climate projeci income
inferest recelved and VAT refund

Expenditure on raising funds

Diract costs
Support costs {Nole 9)

Unrestricted Restricted Total
funds funds funds
2024 2024 2024
€ € £
30,297 - 30,297
- 270,000 270,000
6,023 - 6,023
36,320 270,000 306,320
Unrestricted  Resiricted Total
funds funds funds
2023 2023 2023
€ € €
28372 - 28372
- 320,000 320,000
14,527 - 14,527
42,809 320,000 362,899
Unrestricted Total

funds funds

2024 2024

€ £

51,305 51,305

411,311 41,311

462,616 462,616
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VITA (RTT}

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

Expenditure on raising funds {continued)

Direct costs
Support costs (Note 9)

Expenditure on charitable activities

Direct costs

pVGIF Cost of Sales
Support costs {Note 8)
Governance costs (Note 9)

Diract costs

pVGIF Coslof Sales
Support costs (Nole 9)
Govemance costs {Note 9)

Unrestricled Total
funds funds
2023 2023
€ €
45,882 45,882
398,059 395,089
443,971 443,971
Unrestricted Restricted
funds funds Total
2024 2024 2024
€ € £
376,865 3,181,699 3,558,564
398,266 - 398,268
- 532,058 532,058
39,711 86,732 126,443
814,844 3,800,489 4,615,333
Unrestricled  Resiricled
funds funds Tatal
2023 2023 2023
€ € €
437,078 2958,041 3,425,112
619,309 - 619,309
- 402,509 402,509
113,218 50,000 163,218
1,169,605 3,440,550 4,610,155
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VITA (RTI)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

Analysis of support cost
Raising Charitable Govemance Total
funds activities cosis
€ € € €
Staff and refated costs 203,750 293,207 55,595 5b7,652
Office and ofher cosis 207,561 1,097 70,828 369,486
Other support cosls - 128 - 128
Legal and professional costs - 533 20 553
VGIF support costs - 142,093 - 142,093
411,31 532,058 126,443 1,069,812
Restricted - 532,088 86,732 £§18,780
Unrestricted 411,311 - ag 711 451,022
411,311 532,058 126,443 1,069,812
Raising Charitable Governance Total
fands activitles costs
€ € € €
Support Costs 2023
Staff and refated costs 290,002 203,126 77,841 570,369
Office and other costs 106,816 70,489 83,025 260,336
Other support cosis - 936 1,722 2,858
Legal and professional costs 1.271 - 630 1,901
VGIF support costs - 127,958 - 127,958
398,089 402,509 163,218 963,816
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VITA (RTI)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

10.

11.

Restricted = 402,509 80,000 452,509
Unrestricted 398,089 = 143,218 511,307

388,089 402,508 163,218 863,816

Net income
2024 2023
€ €
Net income is stated after charging/{crediting):
Depreciation of tangible assels 1,108 1,456
Amortisation of intangible asseis 2,744 2,744
Foraign exchange loss 10,091 -
Auditors remunerafion 24,230 23,370
Other accounting costs ) - 10,600
Pension costs 30,959 30,783
Siaff costs
2024 2023
£ €
Wages and salaries 536,916 591,130
Social security cosls 64,338 64,836
Pension cosis 30,999 30,783
682,253 666,799

A Defined Coniribution Pension Scheme is in place which Iis available to all staff once they have
completed their probation. The fotal cos! of the pension scheme was €30,929 (2023: €30,783). The funds
are secured by contributions by VITA (RTI) and employees to a separate administered pension fund.

The average number of persons employed by the charity during the year was as follows:

2024 2023
No. No,
Administration 11 12
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VITA (RTH)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

1.

Staff costs {continued)

Key Management Compensation

Key management includes the Board of Directors (Non-executive) and alt members of the Senior
Managemeni Team based in Ireland. The total compensation paid or payable fo key management is
€287,058 (2023: €261,091). This figure includes the tofal remuneration payable fo the Chief Executive of
€98,400 (2023: €98,400).

No Board member receives any remuneration other than re-imbursement for business expenses. In 2024
a total of €nil (2023: €nil) was reimbursed to Board members as business expenses.

The number of employess whose employee benefits (excluding emp]oyér pension cosls) exceeded
€60,000 was:

2024 2023

No. No.

In the band €70,001 - €80,000 2 3
In the band €80,001 - €80,000 1 -

In the band €90,001 - €100,000 4 1
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VITA (RTT)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

412. Intangible assels

Group and Company
Development Computer
costs software Total
€ € €

Cost
At 1 January 2024 a 6,150 15,303 21,953
At 31 December 2024 6,150 15,803 21,953
Amaortisation
At 1 January 2024 1,920 3,624 B.544
Charge for the year 769 1,975 2,744
At 31 December 2024 2,689 6,599 8,288
Net book value
At 31 December 2024 3461 10,204 13,665
Al 31 Decernber 2023 4,230 12,179 16,409
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VITA (RTH

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

13.

Tangible fixed assets

Group antd Campany

Cost or valuation
At 1 January 2024
Disposals

At 31 Dacember 2024
Depreciation
At 1 January 2024

Charge for fhe year
On disposals

At 31 December 2024

Net beok valus

At 31 December 2024

Af 31 December 2023

Gomputer
equipment

14,960
(8,084}

8,876

8,258
1,108
(6,084)

3,282

5,594

6,702
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VITA (RTI)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DEGEMBER 2024

14.

18,

Invesfmenis
Group and Company
Invesiments
£
Cost or valuaiion
At 1 January 2024 200,000
At 31 December 2024 $00,000
Net book value
At 31 December 2024 800,000
At 31 December 2023 800,000
e ——

In 2023, VITA (RTI) invested €900,000 as a .funior Noteholder in Vita Green Impact Programme
Deslignated Aclivity Company (VGIF DAC) which was faunched on 23 May 2023. The Trustees have
considered the recoverability of the investment and are satisfied no impairment is required.

Stocks
2024 2023
€ €
Group and Company
Stocks 892,029 704,706

892,029 704,706

The above relates to the value of direct costs related to the inventory of available unsold carbon credits at
the year end in relation to the Vita Green Impact Fund Pilot Project (eVGIF).
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

18,

17.

Debtors

Due within one year
Group

Trade deblors
Other deblors
Prepayments
Accrued income

Company

Trade deblors
Other deblors
Prepayments
Accrued income

Greditors: Amounts falling due within one year

Group and Company

Trade creditors
Credit card
PAYEFRSI
Qther crediiors
Pension acecrual
Accruals
Deferred Income

2024 2023

€ €
488,103 178,591
43,033 71,078
16,537 13,694
307,733 212,102
554,406 475,465
2024 2023

€ €
188,103 178,591
43,033 71,078
15,537 13,694
307,733 212,102
554,406 475,465
2024 2023

€ €
154,879 97,074
3,048 652
19,261 17,397
262,343 328,623
50,257 24,618
180,169 198,613
1,355,738 1,537,122
2025695 2,204,099
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VITA (RT])

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

18.

Statement of funds

Statement of funds - current year

Balance at
Balance at 1 A
January Transfers December
2024 Incoma Expendifure infout 2024
€ € € € €
Unrestricted funds
Investment in VGIF $00,000 - - - 900,600
pVGIF Designated Funds - 994,062 {388,268} (595,794} -
Fixed Asset Fund 23111 - {4,280) 348 19,259
General Fund 801,379 316,103 (874,992) 595,446 837,941
1,724,490 1,310,170  {1,277,480) - 1,757,200
Restricted funds
Resiricied - grants and other 499374 4000801  {3,300,489) . 781,183
income
Total of funds 2,215,361 5,400,971 (6,077,949) - 2,538,383
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VITA (RT1}

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

18,

Statement of iimds (continued)

Statement of funds - prioryear

Balance ai
Balance at 31
1 January Transfers  Dacember
2023 incoms Expendilure infout 2023
€ € € € €
Unrestricted funds
VGIF Designated Fund 900,000 - - (900,000) -
Investiment in VGIF - - - 806,000 200,000
pVGIF Dasignated Funds 207,859 1,073,196 (619,309} (661,746) -
Fixed Asset Fund 18,776 - (4,200} 8,535 23,111
General Fund 725,462 412,773 {990,087} 653,211 801,379
1,852,097 1,485,969  (1,6713,576) - 1,724,490
Restricted funds
Restricted - granis and other
income 117,474 3,813,847  (3,440,550) - 480,871
Total of funds 1,969,571 5299916 (5054 126) - 2215361
e — . —— ——————————— ——
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VITA (RT))

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

18,

20.

Summary of funds

Summary of funds - current year

General funds
Restricted funds

Summary of funds - prior year

General funds
Restricled funds

Analysis of net assets between funds

Analysis of net assets between funds - current year

Tangible fixed assels
Intangible fixed assets
Investments

Current asseis
Current liabRities

Total

Balance at

Balance at1 3
January Transfers  December
2024 Income Expenditure infout 2024

€ € € € €
1,724,490 1,310,470  {1,277,480) - 1,757,200
490,871 4,090,801 {3,800,489) - 781,183
2,215,351 5400,811  {5,077,949) - 2,538,383
Balance ai

Balance ai at
1 January Transfers  December
2023 Income Expendifure insaut 2023

€ £ € € €
1,852,097 1,485968  (1,613,576) - 1,724,490
117474 3,813,947 (3,440,550} - 490,871
1,989,571 5,280,916  (5,054,126) - 2,215,361
Unresfricted Restricted Jotal

funds funds funds

2024 2024 2024

€ € €

5,584 - 5,584

13,6656 - 13,665

900,000 - 900,000

1,176,037 2,468,782 3,044,818
(338,096) (1,687,599) (2,025,695}

1,757,200 781,183 2,538,383
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VITA {RTI)

NOTES TO THE FINANGIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

20,

21

22,

Analysis of net assets between funds (continued)

Analysis of nef assefs between funds - prior year

Unrestdeled  Restricfed Total
funds furds funds
2023 2023 2023
€ € 3
Tangibla fixed assets 6,702 - 6,702
Intangible fixed assets 16,408 - 16,408
Investments 800,000 - 900,000
Cument assets 1,073,740 2422610 3,496,350
Current liabilities (272,361) (1,931,739} (2,204,100)
Total 1,724,490 490,871 2215361
————— - ———— - -] |
Reconciliation of net movement in funds to net cash flow from operating aclivities
2024 2023
€ &
Net income for the peried (as per Statement of Firancial Aclivities) 323,022 245,780
Adjustments for:
Amortisation charges 2,744 2,744
Depreciation charges 1,108 1,456
{Increase) in stocks (187,323) {35,388)
{Increase)/Decrease in debtors {78,941} 437,453
{Decrease)/Increase in credilors (178.405) 1,782,483
Net cash {used in)/provided by operating activities {117,785} 1,834,548
Analysis of cash and cash equivalents
2024 2023
€ €
Cash at bank and in hand 2,198,384 2,316,179
Total cash and cash eguivalents 2,198,384 2,316,179
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

23.

24,

Analysis of changss in net dabt

At1 At

January December

2024 Cash flows 2024

€ €

Cash at bank and in hand 2,316,179 (117,795) 2,198,384
Debt due within 1 year - Credit Card (652) {2,398) (3,043}

2,315,527 (120,181) 2,195,336

Pilot Vita Green Impact Fund (pVGIF)

The Filot Vita Green Impact Fund (pVGIF) is a fundraising instrument fo generale lpans for Vita to
address the requirement for sustainable household energy and water programmes in Ethiopia and Eritrea.
The purpose of pVGIF is to create a sustalnable mechanism for financing development work in Africa;
enable scale up of community energy and water supply programmes and pasiion Vita as a leader in social
impact investment and carbon finance. The pVGIF is fecused on iwo main product areas;

- The provision of sustainable household cooking and community water supply.
- Sale of units of carbon credits which accrue from the energy and water provision projecis.

The operation of the project incurs costs each year. These include Vita's operational costs for field
AcUVIeS, ana Managemen GUSIS 10 GOVET vOas UWN COSS. IneSe are Wargea W Pvialr, winsil u
addition to direct costs contribute fo the inventory costs. Both the income and relaied cost of sales are
recognised during the year in which they occur. Costs related to grant income are expensed in the year in
which they occur and do not contribute to additional inventory costs.

Sales of the volundary carban credits are recognised in the year in which they occur. The corresponding
PVGIF expenditure is recognised in the Stalement of Financial Activities (SOFA} af this time.

An inventory of unsold carbon eredils is held on the balance sheet as an inventory asset. These inventory
assets will generate fulure value beyond repayment of the loans. The unit costs are recognised as the
related carbon credits are sold.

The loans were repald in 2023 in fine with the loan agreements, subject to voluntary carbon sales
confinuing beyond the pVGIF project expenditure. As the loans were repaid, all surplus funds were
transferred to unresticted funds and designated in line with reserves policy and be designaled for specific
funding as required at that time.

Vita does not capitalise any research and development cosls on the above projects in accordance with
IAS 38,
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VITA (RT])

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

To I&Ein To
Summary breakdown to 31.12.2024 24.12.2023 perlod 34.42.2024
€ € €
Sales of carbon credits 6,200,642 884,062 7,293,704
Opening inventory = 704,708 -
Direct cosis 5,005,220 585,591 5,590,811
Closing inventory (704,706} (892,029) {892,028)
Carbon credifs released to SOFA (4,300,514) 398,258 (4,698,7682)
Surplus 1,999,128 1,392,330 2,594 922
. To IBE in To
Dietailed breakdown to 31.42.2024 21.12.2023 perlod 31.42.2024
€ € €
Sales of carbon credils 6,209,642 994,062 7,293,704
Opening value of inventory - 704,708 -
Direct costs:
Accreditation costs 2,044,017 315,531 2,359,608
pVGIF Management Fee 898,500 110,000 1,108,500
pVGIF Operational costs 1,312,000 160,000 1,472,000
Other direct costs 101,567 - 101,557
Loan interest 156,600 - 156,600
Eritrea direct cosis 147,963 - 147,963
Ethiopia direct cosis 244,610 - 244610
5,005,220 585,591 5,590,838
Closing value of inventory (704,7086) (892,029) (892,029)
Cost of sales
{4,300,514) 398,268 (4,698,782)
Surplus ta restricted funds 1,999,128 595,794 2,594,822
Other direct costs coverad by pVGIF {66,605} - (68,605)
Investment in VGIF - 2024 (designated
2023) (900,000) {900,000}
pVGIF funds fransfer to general funds {1,032,523) {595,794) {1,628,317)

pVGIF - Restricted fund at year end - = o

25, Confingent liabilities

& legal action Is pending against the charity in Ethiopia for alleged unfair dismissal. The Trustees under
advisement from their legal team expect that the claim will be successfully defended and as such no
lizbility is recognised.
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VITA (RTI)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

Status

The liability of the members Is imited.

Every member of the company undertakes o contribute to the assels of the company in the event of its
being wound up while thay are members, or within one year thereafter, for the payment of the debts and
liabiiities of the company contracted before they ceased fo be members, and the costs, charges and
expenses of winding up, and for the adjusiment of the rights of the contributors among themselves, such
amount as may be required, not exceeding €1.27.

Capltal commiiments

The charily had no capital commitments at the year ended 31 December 2024,

Ogperating lease commitments

At 31 Dacember 2024 the charity had commitments to make future minimum lease payments under non-
cancellable operating leases as follows:

2024 2023

€ €

Nof later than 1 year 22,500 22,500
Later than 1 year and not later than & years 112,500 112,500
Later than 5 years 22500 45000

157,500 180,000

Page 71

Doc ID: 8883960 56050BREEbA6 2 28Tal N,



VITA (RTi)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

29,

30.

Financial instruments
2024 2023
€ €
Financial assefs
Trade deblors 188,103 178,591
Other debtors 43,033 71,078
Prepayments 15,537 13,694
Accured income 307,733 212,102
Cash and cash equivalents 2,198,334 2,316,179
2,752,730 2791644
2024 2023
€ €
Financlal liabilitles
TFrade creditors 154,879 97.074
Credit cards 3,048 652
PAYEIPRSI 19,261 17,397
Other creditors 262,343 328,623
Pension acecraul 50,267 24,618
Accruals 180,169 198,613
669,857 666,977
Related party transactions

Our Directors are charity trustees and as such may not profit from carrying out their dulies as a charity
trustee. They do not receive a salary specifically for acling as a charify trustes, or receive other benefils.
However, they may be reimbursed for reasonable expenses, which they incurred directly in carrying out
their dufies.

In 2024, expenses paid to Directors was €Nil (2023: €Nil)

VGIF

VITA (RTD has invested €900,000 inlo Vita Green Impaci Frogramme Designated Activity Company
"“VGIF". As a result, VITA (RTI) will be entitled o 80% of the residual benefits once all loans and other
commitments incurred in financing VGIF are fully paid off. During 2024, VITA (RTI) recsived £€979,5612 in
payments from the VGIF o pre-finance programme costs. Of this, €556,008 remained unspent as at 31
December 2024 being treated as deferred income. VETA (RTI) acls as project implementor for ihis project
updating the VGIF on expenditure against budget on a quarterly basis.
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3.

32

Post balance sheet events

There have been no significant events affecting the Charity since the year end.

Approval of financial statements
The financial statements were approved and authorised for issue by the Board of Trustees on

26 {10/ 2025
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