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How do we transform an

entire potato sector equitably?

First thing to do is get the seed right —
everything else follows.

Set up seed-producing co-ops that
supply disease-free, certified seed to
local farmers

Restore soil health through best practice
rotation and inputs

Introduce plant health clinics with
advisors

Build diffused light storage facilities to
dramaticaly increase storage times (up
to five months)

Establish and invest in co-ops to ensure
cheaper inputs and collective
bargaining. Training in marketing,
document management, book-keeping
and traceability.

Focus on female -led farms and women
as emerging leaders
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IMPACT - 14,000 families are benefitting from:

Quadrupled potato yields

Transitioning from subsistence farming to thriving farm enterprises

Better nutrition for families — shorter hunger seasons

Financial independence for women

Additional income for school fees, medical care and small business ventures
Restoring tired land, cutting waste and building resilience for seasons ahead
Elevated communities (the rising tide factor)

3 Rooted in Subsidiarity and Shared Stewardship

This is subsidiarity in action—where local communities lead the change. From seed selection to
market access, each step is co-designed and driven by those who live and work on the land.

Our approach supports national food security goals while putting local knowledge and
leadership at the centre. It’s practical stewardship—restoring soil, strengthening livelihoods
and building resilience in the face of climate change.

Farming families are growing more than food—they’re growing hope, dignity and a better
future for the next generation.




