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Planting Trees, Growing Futures

Launched in 2025, the Vita Impact Community
Forest Regeneration Project is set to plant 20
million trees by 2028 across Ethiopia’s Gamo
Zone—reviving landscapes, improving
livelihoods and building long-term climate
resilience.

In just six months, this community-led project
has already:

e Supported 19 local nurseries to raise 1.6
million seedlings, creating jobs and local
ownership

» Prepared 450 hectares of degraded land
for reforestation, turning bare hillsides
into future forests

e Established Community Forestry
Committees to manage and protect
each site with pride and purpose

Tree planting is carefully timed with the rainy

www‘vitaimpact‘org season to maximise survival and is fully

managed by local communities—ensuring long-
term care and sustainability.



Scaling What Works

Building on lessons from our cookstove programme, the project focuses on small, community-managed
woodlots—not large plantations. These plots stay under local ownership, giving communities control
over planting, land use and benefits. It also secures the trees from commercial interests. These forests
help to:

Combat erosion and soil degradation

Provide additional nutrition and income generation activities
Support biodiversity and micro-climates

Reduce carbon emissions

Strengthen climate resilience

Woodlots also support rural enterprise. Communities grow fruit and nut trees to boost nutrition and
household income. Bee-friendly trees support local honey production. Together, this creates lasting
livelihoods and healthier landscapes and disincentivises further tree-felling. This project will deliver 20m
trees by 2027.

3 Rooted in Subsidiarity and Shared Stewardship

This is subsidiarity in action—where local communities are not just consulted, but in charge. Through
community meetings and shared planning, each planting site is co-designed and managed by the people
who live and work on the land. Our work supports Ethiopia’s national Forest Development Strategy,
aligning community needs with country-wide goals for restoration and sustainable land management.
Together we are growing hope for the next generation and living out our shared call to care for creation.




