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VITA (RTI)
CHAIRPERSON'’S REPORT

for the financial year ended 31 December 2021

Vita came through 2021 a stronger and more focused organisation with a new strategy and greater ambition and
resources to deliver on our re-articulated core mission of delivering innovative, scalable models of community-led
rural development in Africa. The new 2021-25 Strategy was approved in mid-2021 and is now supported by a rolling
three-year business plan which will track activities and key performance indicators towards delivering the objectives
set out in the strategy. Vita ended with a small financial surplus for 2021 which was a considerable achievement
given Covid and given Vita's investment in a strengthened team and expansion into the UK and US. An Independent
Framework Agreement with New Hope LLantwit Major in the UK was agreed in principle by year end while in the US,
Vita secured new funding and partnerships. These new jurisdictions will support Vita in developing a third country
programme during the current strategic cycle, as well as support Vita's strategic initiatives, particularly the Irish
Potato Coalition and the Green Impact Fund.

During 2021, Vita recruited a highly experienced Head of Finance and Governance whose mandate alongside
enhanced governance is to introduce new systems for financial management, software, HR, and performance
management. By year end, Vita had completed a year-ilong process of strengthening governance and was ready to
confirm to the Charities Regulator that Vita was fully compliant with the Code of Governance. Policy development
included new or revised policies for safeguarding, protected disclosure, complaints, and conflict of interest. A new
financial software will be rolled out in 2022. Board development continued with appointment of a new Chair for the
Audit, Finance and Risk Committee and board meetings were well attended, structured and productive, even if
conducted remotely. We are immensely proud of Vita's impact and reputation in the two programme countries, even
while saddened by ongoing conflict and great challenges faced by rural communities.

Vita has some outstanding partners who have persevered with us through the Covid era. Teagasc continue to stand
out with their technical assistance as well as leadership in an EU funded dairy project in Eritrea. Other knowledge
partners from lrish potato, dairy and poultry industries add value to country programming. CLTS Foundation have
shown full commitment to partner in the development of community led total cookstoves and other community led
development through Vita's Community Led Learning Centre in Arba Minch in Ethiopia. CO2Balance have enabled
Vita to develop considerable learning around carbon finance, as well to make the pilot Green Impact Fund (VGIF) a
great development and financial success. Vita has highly valued partners in Ireland and the U.S. in the Sisters of
Mercy and Franciscan Sisters of Mercy.

Vita always highly values the programme partnership of Irish Aid including the learning afforded. The EU is an
enduring partner in both Ethiopia and Eritrea and in particular has expressed their appreciation of Vita's unique role in
Eritrea. Vita is looking to expand programme donor partnerships and GIZ is now well established as a third
institutional donor and IFAD have shown a strong interest to follow suit. Act on Poverty (AoP) Australia is looking to
expand their support in Ethiopia.

Vita has come through Covid with a healthy financial situation, and this can be expected to improve further in 2022 as
Vita secures new donors and funding from overseas. We are endlessly grateful to longstanding and new supporters,
with special mention to Dénal Daly, Chantal McCabe and Daragh Horgan for their exceptional contribution. Thanks
indeed to everyone who makes our work worthwhile, especially the brilliant teams in Eritrea, Ethiopia, and Dublin.

Céline Reilly
Chairperson
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VITA (RTI)
CEO ANNUAL REPORT

for the financial year ended 31 December 2021

2021 saw a continuation of the global challenge posed but thankfully, Eritrea and Ethiopia withstood the worst
ravages of Covid and with Vita Ireland we were able to navigate through funding and organisational challenges.
Ethiopia faced additional challenges with internal conflict, political instability and also locust infestation. In South
Gondar, Vita’s programme area was briefly disrupted by an invasion of rebel forces with considerable damage to
households and farms but without material harm to potato and poultry programmes. In Ethiopia, the combined impact
of Covid and conflict caused some delay and under-expenditure while Eritrea was less affected. This is to the great
credit of Vita's country team and partners with strong remote support from lIreland.

Vita's new strategy for 2021-25, which was finalised in 2021, sets out our ambition to build on core areas of
knowledge, innovation, and scaling potential, particularly around community led development, potato, and carbon
finance. In 2021, Vita developed a guiding document - Climate Innovation in Africa — to articulate our approach to
innovation around these core areas. The Irish Potato Coalition in Ethiopia continued to establish itself under Vita's
co-ordination with membership across the government, NGO, and intemational domains and with an application for
NGO status in progress. As potato is a now a strategic crop in Ethiopia with over one million potato farmers, there is
much that Vita can do to expand our community-based seed multiplication model.

The Vita Green Impact Fund generated a surplus from sales of carbon offsets which will enable full repayment to loan
investors by the end of 2022. Vita is now looking to develop a new fund to scale up cookstoves and water point
repairs across Ethiopia and Eritrea. During 2021, new relationships in Ireland, UK and US expanded our funding and
knowledge capability for these strategic initiatives.

Vita's core programming work in Ethiopia and Eritrea is generously supported by Irish Aid and the EU. It consists
mainly of community-based potato and cereal seed, soil, and forestry The potential for scale and influence has been
recognised by EU, GIZ, IFAD and local government.

While gender-sensitive programming advanced in Eritrea and Ethiopia through training and collaboration, it remains

incumbent on Vita to fully optimize the unique women's empowerment characteristics of the Vita Green Impact Fund
(VGIF).

Total income in 2021 was €5,179,886 which was up 42% on €3,655,957 raised in 2020. This reflected an increase in
carbon sales.

Fundraising income was up 13% on 2020 at €741,575. This was a very decent performance considering the
cancellation of the Ethiopian Great Run and the lack of access to existing and new donors brought about by Covid
restrictions. Unrestricted free reserves remained above €700,000 and this is expected to increase in 2021 with new
designated reserves coming to bear from the Green Impact Fund.

Finally, and sincerely, we thank our longstanding and loyal country teams and all of our partners and supporters in
Ireland and elsewhere. 2021 showed Vita's organisational resilience through multiple challenges and we are more
than ever excited for the future, to deliver for our esteemed communities and partners in Ethiopia and Eritrea and
beyond.

John Weakliam
Chief Executive
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VITA (RTI)
TRUSTEES' ANNUAL REPORT

for the financial year ended 31 December 2021

The trustees present their Trustees' Annual Report, combining the Directors’ Report and Trustees' Report, and the
group’s consolidated audited financial statements for the year ended 31 December 2021.

The consolidated financial statements are prepared in accordance with the Companies Act 2014, FRS 102 "The
Financial Reporting Standard applicable in the UK and Republic of Ireland" and Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their financial statements in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

The Trustees’ Report contains the information required to be provided in the Trustees' Annual Report under the
Statement of Recommended Practice (SORP) guidelines. The trustees of Vita (RTI) are also charity trustees for the
purpose of charity law and under the company's constitution are known as members of the board of trustees.

In this report the trustees of VITA (RTI) present a summary of the group's purpose, governance, activities,
achievements, and finances for the financial year 31 December 2021,

The parent of the group (‘charity’) is a registered charity, and hence the report and resuits are presented in a form
which complies with the requirements of the Companies Act 2014. Although not obliged to comply with the Statement
of Recommended Practice applicable in the UK and Republic of Ireland (FRS 102), the organisation has
implemented its recommendations where relevant in these financial statements.

Vita (RTI) is limited by guarantee not having a share capital.

Background
Vita (RTI) is an Irish International Development Agency founded in Ireland in 1989 under the name Refugee Trust by
Father Kevin Doheny, with Mother Teresa as founding patron. Originally focusing on emergency response and post

conflict recovery, our work evolved into longer term development work, with a focus on building sustainable rural
livelihoods.

In 2005 the name was changed to Vita (meaning way of life in Latin), to reflect the focus on building sustainable
livelihoods.

Vita (RTI) has worked in the Horn of Africa since 2000, partnering with communities, state agencies and research
institutions in Eritrea and Ethiopia to deliver knowledge-backed, community-based strategies for sustainable
livelihoods and access to essential services. Today we have a team of over 100 people across Ethiopia, Eritrea, and
Ireland, managing programmes that directly or indirectly reach over 400,000 people.

Vita's development approach is to bring innovative technologies and approaches to help rural communities fight
hunger in a sustainable way, and to develop models which have an impact reaching beyond those communities and

countries. Vita works directly with communities and governments to progress the UN Sustainable Development Goals
(SDGs).

In terms of organisational development, Vita has further built core competence in the niche areas of knowledge-led
agriculture and household energy through staff recruitment and training, particularly in community led development,
value chain development and carbon finance.

OBJECTIVES AND ACTVITIES

Vision

Inspired by the principle of climate justice, Vita's vision is for climate smart communities with access to services and
sustainable livelihoods for all.

Mission Statement
Our Mission is to deliver innovative, scalable models of community-led rural development in Africa.
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VITA (RTI)
TRUSTEES' ANNUAL REPORT

for the financial year ended 31 December 2021

Review of 2021

Vita had a successful year in 2021 with thriving programmes and partnerships and further progress in advancing our
development ambitions and organisational capability.

Total Income 2021 Total Income 2020 % Change Reason

€5,179,886 €3,655,957 +42% Carbon sales

Total Reserves 2021 Total Reserves 2020 % Change Unrestricted Reserves
€1,358,308 €1,058,097 +28.37% €600,000+

There was a €41,607 increase in unrestricted reserves, helped particularly by the upturn in donations and legacies.
Through 2021, despite the continuing impact of Covid 19, Vita maintained a stable financial situation which allowed
programmes to proceed without interruption and allowed Vita to develop important new initiatives.

Vita Green Impact Fund (VGIF)

During 2021, the Green Impact Fund “proof of concept” €2m Fund made progress in developing markets for the
carbon offsets generated by the Fund. During 2021, with the benefit of carbon offset sales contracts of €1,887,133
and a net surplus of €282,661, the first two tranches of the loan capital were repaid. 2022 is expected to continue this
progress with sales expected to exceed €2m and a trade surplus of over €1.5m. It is expected that the final tranche
will be paid in late 2022. For this Fund, Vita will act as the Project Developer on behalf of the Fund and receive grants
to cover implementation costs and grants to cover organisational capacity building.

Structure and Governance
At organisational level, Vita is focused on ensuring full compliance with charity regulations and maintaining best

practice in governance and policy development. The Charities Governance Code was fully adopted in April 2022 and
in September 2022, Vita was awarded the Triple Lock Certification for 2022,

Throughout 2021, Vita programmes were implemented to a high standard, providing donors with impact and
accountability in line with funding agreements. Despite Covid 19 related travel restrictions, Vita's international
presence grew with the development of a group structure through the agreement of an Independent Framework
Agreement with New Hope LLantwit Major (New Hope) in Wales, as well as new partners in the U.S. This agreement
with New Hope will be finalised in 2022,

2021 Vita highlights in numbers:

2021 IMPACTS OF VITA'S PROGRAMME

\ ETHIOPIA

). ERITREA
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COMMUNITY-LED LEARNING
CENTRES

Eﬂlil'ir'l'l-i COUNTRIES - 53 WATER POIN S
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€3 L575 mico basirs anstrixted ! TRAINED 33% higher yiekts CENTRE ESTABLISHED
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Other key achievements in 2021:

22 broken-down rural
water points were
repaired in South
Gondar and Gamo Zones

limate Smart

Vita supported
Ethiopian farmers to
conserve water, irrigate
their land and increase

in Ethiopia in 2021, Water on production of nutritious
providing over 7,000 food in 2021. This
more people with access farms included 150
to safe, sufficient, smallholder farmers -
22 WPs accessible water. Ih Zoba 100 men and S0 women
Pepaired Anseba in Eritres, 135 Water - introducing climate
representatives from management smart water

7,000 people village Water, Sanitation training for management techniques
CINERIRCRALENN 2 Hygiene (WASH) EERREIEIENEY  on their farms. Irrigation
water Committees received women) infrastructure was
training on how to
L gon ho Water insta'lled for 10 female
e promote hygiene and I T horticulture farmers,
felalulisiod disease prevention in which enabled them to
members for 10 women JN 4 =ity
s their communities, sl increase their yield of
2106 intluding reducing the vegetables.

spread of COVID-19

in 2021, Vita launched phase 2 of the Community-Led Total
Adoption of Improved Cook Stoves (CLT-Stoves) pilot project,
reaching 1,335 additional rural households in Gamo Zone. Three
village clusters were selected to be CLT-Stoves “learning
laboratories”. A bespoke micro-finance loan was trialied here,
which significantly increased household adoption.

A major strategic initiative that took shape in 2021 was the

Phase 2 of CLT-

establishment of the Community-Led Learning Centre in Gamo
Stoves launched

Zone, Ethiopia (SNNPR).

(lg?:sz;Zp,e) Vita developed monitoring, evaluation and learning processes for
the CLT-Stoves programme in 2021. A participatory wealth rankingr
exercise was carried out with community members to build

understanding of local markers of wealth and well-being, and give

targeted supports to the “furthest behind”.

3 Learning labs

CLTS Learning
Centre

Adoption rates

M Initial trials of the CLT-Stoves approach continued to show
a 0

encouraging results in 2021. During Phase 1 of the pilot, adoption
rates were sustained at 100%.
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Meet Yordanos & Yenesh

My chilgren were alwdys (st [0 sehool am af times derg absen!
becauss we had to travel long distances fo coliact fuel wood! three fo
four times @ week. Bl my new slove usea much less wood. My
siove & called an Adhgnet stove - this mgns ‘Saviar’ in my
fanguage Tignnye and @ & my savior. { has changed our ives for
better and mads (ife easier for me and my daughters

Yordanas, 39 (Entrea)

“Gefore th W wag fixadl, | would have (o walk fwo Hours (o fetor
watar | wk ry & forry can of about 25 Blars every moming and
aftemoon. This was iy daiy royline. No one (0 help me because gl of
my ehidran are boys. | don'l have a girl. As i is ihown, # s women's
Futy to coffect waler in oUr community This watar & heavy end hurts my
bagk. Now I can live Defler gs [ am gelling clwan waler nerrby
Morwoven (.gél limé o do aihier household activities and my back /s not

hutting me

Yenash, 48 (Ethiopia

In Eritrea, we built up capacities of staff
working with potato seed producers.
Potato yields in both countries continued
to record increases of 50-170%. in
Ethiopia, three screenhouses were
constructed for early potato seed

Increased yield multiplication.

50-170% In Eritrea there was a notable increase in

Oats demo site availability of potatoes nationwide, driven

by farmer’s increased access to quality,

250 farmers Clean Seed_

trained in seed .

multiplication The average price per kg of table potatoes

y is now 67% less than before. The level and

36 more staff N .

i stability of price of potatoes and other

T e staples targeted by the programme will be

eV monitored more systematically in the
coming years.

set up
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for the financial year ended 31 December 2021

Thank you!
Institutional Grants: Irish Aid funding
Grant Title Irish Aid Programme Grant [l
Donor Irish Aid
Lead/Co-applicant Lead
Duration 2017-2022
Total € value €3.2m
Location Eritrea (Maekel, Debub, Anseba, Gash Barka Regions)
and Ethiopia (SNNPR and Amhara Regions)

In the penultimate year of the Irish Aid Programme Grant 11, the programme continued to contribute to improved food
security, health, and household resilience for rural households in Ethiopia and Eritrea.

2021 External Evatuation of Vita's Irish Aid Programme Grant Il

These activities are all designed to advance the long-term objectives of the programme, the increased resilience, hea
and food security of rural households in Ethiopia and Eritrea. Vita's 2017-2021 Irish Aid Programme, encompassing w:
in Eritrea, Ethiopia, and public engagement activities in Ireland, was independently evaluated in November-Decem|
2021. The purpose of the evaluation was to assess to what extent the programme has contributed to its intenc
outcomes at household level. Among the highlights are:

10
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2017 - 2021 VITA AND IRISH AID PARTNERSHIP IMPACTS

@ ETHIOPIA @ ERITREA

CLIMATE BREAKDOWN & 4 ’ o

ki )71 (OUNTRIES - VIELDS [N CROPS IMPROV | "
i BETWEEN 50-170% HUNGR{SSE%ON
T5%svingsin ‘ Recueed from 6.5 10 2.5 morths
oo fuel purchases |

DIET WATERBORNE BEST PRACTISE WATERBORNE
Diversity stores DISEASE SANTTATION SANITATION DISEASE
wﬁw Decrease by 35% Handwashing increased by 5§% Hendwashing incesed by 100% Decezse by 65%

* The programme contributed to improved year-round food security among participating households through
improved yields and income from crop sales.

» The average dietary diversity score of households participating in Vita’s agriculture programmes
increased by 15% in Eritrea and 33% in Ethiopia between 2017 and 2021.

= Between 2017 and 2021, Vita used a multi-indicator Resilience Capacity Index in our Ethiopia programme to
evaluate the programme’s contribution to the many factors that impact a household's resilience to climate breakdown
and other shocks.

+ Prevalence of water bome disease significantly decreased in communities where Vita has repaired water points
since 2017, with a 2021 evaluation recording decreases of 36% in Ethiopia and 66% in Eritrea.

+ Or 2021 evaluation indicated that over 96% of improved cookstoves introduced by the programme since
2017 were well maintained and in consistent use at the time of assessment, while households in Ethiopia reported
savings in fuel purchases of up to 75% since transitioning away from the traditional three-stone cookstove.

Vita acknowledges and greatly appreciates the ongoing support from governments and co-funders, including:
* The European Union

» The lrish Government

+ Deutsche Gesellschaft fiir Internationale Zusammenarbeit (GIZ)

Thanks also to the following organisations:

AoP Action on Poverty (Australia) Human Concern International (Canada)
Avolon Aircraft Leasing Keoghs Farm and Crisps

Bank of Ireland Staff Charitable Fund Onaway

Carton Family Foundation Quinn Family Foundation

Dublin City Council World Development Fund RTE One World Fund

Electric Aid SHARP - HSE

Férsa Developing World Fund Sisters of Mercy Congregation, Ireland
Fransiscan Sisters of Mercy Sisters of Mercy, Northern Ireland

HCD Memorial Sisters of Mercy, Western Province

11
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Overall project portfolio as of 2022

COUNTRY PROGRAMME SECTOR LOCATION DONOR | TOTAL VITA | TIMELINE
TITLE GRANT €
Irish Aid Agriculture & Debub, Irish Aid 1,600,000 Mar 2017 -
Programme Grant | Food Security, Maekel and Dec 2022
I Climate change | Anseba
Adaptation Region
WAGSH, Energy
EU Community Agriculture & National with EU 400,000 Jan 2019 -
Seed Systems Food Security focus in 3 Dec 2022
Project - Improved regions
CSO capacity to (Debub,
Support Maekel,
Community Anseba)
Sustainable Seed
Systems and
Improve Food
5 Security in Eritrea
o Climate Smart Agriculture and National with EU 4,300,000 Feb 2020 —
E Agricultural Food Security, initial focus in Jan 2024
w Research and Climate Change | 3 regions
Innovation Adaptation, (Debub,
Support for Dairy Economic Maekel,
Value Chains in Development Anseba)
Eritrea
(CSARIDE)
Cross sector Climate change | Maekel Region | EU 500,000 Feb 2021 -
Action for Climate | Adaptation, & National Jan 2023
Smart Food Security
Communities:
Strengthening Soil
Fertility and
Climate Change
Adaptation in the
Eritrean Highlands
COUNTRY | PROGRAMME SECTOR LOCATION DONOR | TOTAL VITA | TIMELINE
TITLE GRANT €
Irish Aid Agriculture & SNNPR Irish Aid 1,600,000 Mar 2017 -
Programme Grant | Food Security, (Gamo Zone) Dec 2022
Il (LEARN) Climate Change | and Amhara
Adaptation (South
WASH, Energy | Gonder)
Regions
Enhancing Job Economic SNNPR (Silte EU 1,600,000 Feb 2020 -
é Opportunities and | Development and Wolayta Aug 2023
o Employability for Zones)
I Youth and Women
= Project (EnJOY)
Cross Border Economic SNNPR EU 2, 100, 000 Jan 2018 —
Project Development (South Omo Apr 2022
and Bench
Maji Zones)
Forests 4 Future Forest SNNPR GlIZ 133,000 May 2021
restoration (Gamo Zone) —Dec
2022

Innovation for climate justice — main 2016-2021 achievements
The past six years have been a period of expansion for Vita. Core competencies have been developed in innovative
approaches to climate change adaptation, mitigation, and development financing, building on the organisation’s
long-standing engagement with carbon finance since 2010.

* We have developed and delivered the Vita Green Impact Fund Pilot
* We have taken the proven Community-led Total Sanitation model and evolved it into a scalable and cost-effective
model for delivery of fuel-efficient stoves.
* We have successfully created a footprint and attracted support in new territories including North America, the UK

and Germany.
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Strategy 2016 - 2021

Main Goal in the plan

Outcomes

Community programme work will continue to be
focused on knowledge-backed agriculture, with potato
as a particular focus area. There will be an increased
focus on household energy and on water and
sanitation.

- Potato Coalition registered in Ethiopia

- 231,000 reached with clean water

- 80,000 reached with clean cooking

- Community-led learning centre (stoves)
- Genetic Research Centre

Vita will build on strategic initiatives and use
innovations and robust evidence, emanating from
community programme work, to expand our scale and
influence. This will include leadership in cross-country
collaborations of government, development, and
business sectors, e.g. through the Irish Potato
Coalition and the Vita Green Impact Fund (VGIF)

Vita Green Impact Fund success
- 311,000 people reached
- 2m tons of CO2 saved
- 15m trees planted/ saved
- 8 SDG targets attained
- CLT Stoves scale-up in collaboration with Kamal
Kar & CLTS Foundation
- New partnership with GIZ
- New MoUs with Eritrean Government, Teagasc
- Innovative dairy models
- Seed sector development

This ambition must be underpinned by stronger core
competence, systems, and management both within the
programme countries and between the programme
countries and Ireland. Building a stronger organisation
will be achieved through strategic staff recruitment and
training, and support from a highly engaged board.

- Triple lock achieved for Vita (2022)

- Governance Code (2022)

- Policy Reviews

- Salesforce database introduced (2021)

- Scaling up programme team in Dublin

- Professional development across all staff layers

Vita will consolidate our programme presence in
Ethiopia and in Eritrea. We will establish an indirect
presence elsewhere through funding and supporting
local partners in other countries in Africa, and possibly
more widely through the VGIF.

- Groundwork started for identifying new
territories — new iteration of Vita Green Impact
Fund will enable progress

Vita will look to grow progressively and sustainably at
approximately 20% annually which would more than
double our total income by 2020. Such growth will
depend on establishing enduring and more
programmatic donor partnerships and income sources,
which fit with our programme focus. We will also seek
to augment our grant funding with investment funding,
sourced through initiatives such as the Vita Green
Impact Fund (VGIF), with a target of 30-50% of annual
income through investment by 2020

New partnerships in new territories identified
- USA, UK, Canada, Switzerland & Germany
- Ambitions for income levels not reached, partially
due to Covid-19.
- Well on track to achieve augmented grant
funding through VGIF
- Vita UK and Vita US Inc incorporated

Vita will seek a wider presence in developed countries
through direct and indirect presence in the UK, USA,
and Italy. This is intended to broaden the fundraising
base, particularly related to investment funding, and
also to advance the goal of increased scale and
influence.

- Independent Framework Agreement signed with
UK Charity (NHLM)

- Four new UK funders

- Three new USA / Canada funders & huge
potential beyond 2021

Future Developments

Vita will build up organizational reserves and financial capacity from 2022 with surplus funds applied to expand
programming and organizational capabilities. Retained surpluses from the Green Impact Fund in the strategic period
will help finance organisational development, particularly in programming where Vita will focus on innovation and
learning. Using rolling three-year business plans as the main management tool to deliver on the 2021-25 Strategy,
Vita will focus on the following main activities during 2022:

New Irish Aid programme partnership (PG3); focused on agriculture (seed potato and cereals,
+ lIrish Potato Coalition; building up the Irish Potato Coalition — Ethiopia, completing NGO registration, securing
multi-annual core funding,
+ Carrying out screening and due diligence during 2022 and establishing a third programme country by 2024
* Implementing the “Climate Innovation in Africa” programme with a focus on research and learning around
community led development and carbon finance
+ Scaling up dissemination of cookstoves and water point repairs in Ethiopia using carbon finance and the new
Green Impact Fund
» Building new institutional donor relationships with GIZ, IFAD and Penn State University
» Implementation of Independent Framework Agreement with UK charity: New Hope and growing Vita's presence
and the knowledge and funding relationships in UK and US and consolidating the Vita group structure

+ Strengthening Vita's systems particularly around financial software, CRM using Salesforce and digitization of
Vita's programmes
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