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Chairman’s address

Dermot Byrne
Chairman

Looking back on 2017, we saw great progress in all of our programme areas
in Ethiopia and Eritrea, with the support of a number of partners from a range
of sectors and communities in Ireland. We were delighted to be selected as a
programme partner of Irish Aid at the closing of 2016 and we started to feel the
benefits of this throughout the year.
In total our 2017 expenditure was approximately €3.2 million, and this was spread
across a swathe of programmes promoting sustainable livelihoods, resilience to
drought and the impacts of climate change, and the liberation of women and
children from drudgery.
The Ethiopia team were successful in winning a contract to manage for the
EU a cross-border programme in South Omo and Kenya, as lead partner in a
consortium of other NGOs. This is particularly significant as Vita already has a
footprint in the area through another very successful EU programme and this
contract allows us to build on that, bringing our programmes to arguably one of
the most disadvantaged regions in Ethiopia.
Our water point repair scheme in Eritrea outpaced predictions, with over 200,000
people gaining access to clean water, benefiting enormously from a health and
wellbeing perspective.
Our potato programme across the region continues to thrive, being so well
supported by Irish commercial growers such as Iverk and Dennigans. In
November a delegation of growers from Country Crest, Keoghs and Slaney
Farms travelled out to Ethiopia to look at the programme and lend their skills and
support to it. In June all the major players in the Irish Potato Coalition flew into
Dublin for a strategy summit on next steps and the outputs from this are currently
being delivered.
Avolon, the Irish aircraft leasing company, sent a large delegation to Ethiopia to
look at Vita’s programmes and meet the farmers and Vita teams in Arba Minch
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and the South Omo Valley. This vibrant new partnership has enabled us to deliver
significant transformational programmes as well as carbon reductions in Ethiopia.
The Sisters of Mercy Western Province have long been crucial partners to Vita,
and we are delighted to see that relationship grow to include the Sisters of Mercy
Northern Ireland.
Teagasc’s involvement with Vita in both countries continues to grow and add
tremendous value to the programmes in both countries, with a number of expert
visits taking place throughout the year.
I am as always grateful to our Board, who worked tirelessly with the management
to deliver a five year strategy for Vita to take us through to 2021. I would like to
pay tribute to members who retired from the Board during 2017, Noel Griffin
and Jean Duffy, and to welcome to the Board Teagasc’s Head of Strategy and
International Relations, Dr Lance O’Brien.
I would also like to add a big thank you to all the management and staff in Dublin,
Ethiopia and Eritrea, whose dedication and commitment is changing the lives of
rural communities in our programme countries for the better.

On behalf of the Board

_________________________________
Dermot Byrne
Chairman 		
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Message from Vita CEO

John Weakliam
CEO

Rural communities of Eritrea and Ethiopia continue to suffer the misfortunes
of unresolved conflict, absence of menfolk, underdeveloped local economies
and unsustainable livelihoods. In such a challenging context, Vita’s programme
strategy through 2017 continued to be focused on supporting local communities
and especially women with the building blocks to sustain her family – water,
cooking energy and small-scale farming. Vita’s eighty staff in Eritrea and Ethiopia
have worked with their local government counterparts and communities to deliver
some remarkable results in 2017:

• T hrough the Green Impact Fund, repairs to broken water points have
delivered water to over 300,000 people

• T he introduction of Irish potato continue to expand providing thousands of
farmers with high yields and so reducing hunger and increasing income

• V ita obtained the highest rank of A in Ethiopia under a new government
NGO scoring system.

• In Eritrea Vita continues to be the only international NGO able to operate a

At the same time, Vita continued to focus on generating new funding for
development through impact investment and corporate partnerships.

• The pilot phase of the Green Impact Fund applied the EUR 2m loan and

grant investment to support women with cook stoves and water, generating
over 300,000 tons of carbon emission savings, which will be sold and the
income used to repay investors.

• New corporate partnerships with an Eritrea potash mine, a UK based

farmer commodity financing platform and Irish potato business continued
to develop.

Vita’s financial outcomes for the year were satisfactory, recording a small surplus.
At the same time, the new initiatives outlined above are expected to pave the way
for increased funding and organisational capability to deliver strategic impact in our
two programme countries. Building on 2017’s exceptional results and burgeoning
reputation, Vita is aiming for more innovation and impact than ever in 2018 for rural
women and families to achieve food, water, energy and income security.

country programme with an exemplary partnership with government

• V ita was promoted to the top tier of twelve Irish NGOs receiving five-year
programme funding from Irish Aid

The Irish Government and European Union are Vita’s core donors, supported by
wonderful partnerships with Teagasc, Mercy Western Province and generous Irish
and international supporters. Vita was also able to increase our engagement with
partners in the UK, Canada and the USA which opened new strands of funding for
our programmes and organisation.
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Fighting hunger and climate change in Africa
Vita is a smart, successful next generation Irish development partner working in
Ethiopia and Eritrea to fight hunger and climate change. Vita works with rural
families in these countries to achieve sustainable livelihoods via integrated
water, food and household energy programmes that seamlessly integrate with
our climate smart agriculture programmes .
Our programmes impact on the lives of thousands of families through our
innovative food, water and energy security work. We improve the capacity of our
local partner communities and develop solutions that are replicable beyond the
boundaries of our projects.
Vita is funded by the Irish Government through Irish Aid, the European Union,
philanthropic organisations, religious communities, the Irish agri – food sector,
public donations and private individuals.
Vita is keen to move beyond the restrictions of the traditional charitable
model towards one which embraces genuine and viable partnerships with the
communities within which we work, in a role more akin to development investment
partner and facilitator.
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Vita has a vision!

What is our mission?

What we want to see is thriving rural economies in Africa with access to services,
markets and livelihoods for all.

We feel strongly that our mission is to reduce poverty, hunger and inequality
amongst rural households through knowledge-backed, community-led initiatives,
leading to sustainable livelihoods.

We want to see rural communities become independent of traditional charity
models and instead engaging with investors and partners to build sustainable
livelihoods.
We recognise that to combat hunger, you have to combat the impacts of climate
change at the same time, and this integrated approach is the key to delivering
sustainable livelihoods to families in East Africa.
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We don’t do this on our own! Vita can only achieve this by partnering with
people and organisations of exceptional skill, talent and experience who bring
tremendous energy and value to our programmes
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Our Values!
Inclusion
	
We take a whole community approach and strive for all households in the
communities where we work to have access to services, technologies and skills
through our programmes.
Enablement
We work together with local communities to ensure that our support builds on
existing local knowledge and community expertise, thus enabling people to
have more control over their livelihoods.
Sustainability
	
We seek to ensure that tangible benefits accrue, which endure beyond the
phase of direct support from Vita, without subsidy or dependency and without
draining natural resources.
Accountability
We are committed to ensuring that we are fully accountable to our intended
beneficiaries and to all other stakeholders for our agreed commitments, for the
quality of our programmes and for the results achieved.
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A CLIMATE FINANCE PLATFORM
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ETHIOPIAN highlights of 2017

ERITREAN highlights of 2017

ETHIOPIAN

ERITREAN

Highlights of 2016

600 tonnes
of seed potato produced
by seed co-operatives

Food gap reduced by
4 months for
28,000 people

Highlights of 2016

1,656 farmers
up-skilled in
climate-smart practices

Potato productivity
increased from
13 to 35 tonnes
per hectare

€2 million spent

374 villages
with latrines across
Gamo Gofa zone
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31,853 households
with sustainable
livelihoods

600 potato farmers
accessing improved
technology

23,804 litres of milk
produced by improved
heifers

€630,000 spent

Storage capacity for
60,000 kgs
of seed provided to maize
and bean co-operatives
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5,800 fuel efficient
stoves produced

ETHIOPIA & ERITREA

210 water points
repaired providing
water to 84,000
households

1,000 families now
with access to solar
powered light
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An improved stove for Almaz
Almaz loves her little business, making and selling traditional Injera, a pancake
– like bread that is popular all over East Africa. She serves her customers from
her tiny kitchen in Chencha, a small town high in the hills above Lake Chamo and
Lake Abaye in south west Ethiopia.

“I meet people all the time, and learn so much from them. People from different parts of Ethiopia and
sometimes different parts of the world,” says Almaz. “My customers are some of the people who come
to the village for work, and travellers on their way further up the mountains. Tuesdays and Saturdays are
my busiest days – its market day in Chencha and people from all the villages around come to buy and sell.
It can be a hungry business!”
Almaz has had nine children, which she thinks is too many these days for just one
woman. Two of her daughters work with her in her little mountain roadside café.
Up to last year, their biggest challenge was gathering enough wood and leaves
to fuel the traditional stove that Almaz cooked on. “The girls used to spend three days a

week gathering fuel for my stove. Its hard work and frustrating too. Sometimes they had to carry big sacks
of leaves or wood from a long way and then in a day or two it’s all burnt and they have to start again!”
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An improved stove for Almaz contd/.
When Almaz heard about the Vita stove programme, in partnership with the

There are now over 5,000 women cooking on improved stoves in the mountains

Souter Charitable Trust, she was really interested in joining. Her friends had told

around Chencha alone, and such has been the popularity of the programmes

her that the new stoves used a lot less wood, and that the fire was enclosed,

that there are now plans to scale this up to other regions in Ethiopia. This is

which is much safer and healthier for Almaz and her daughters.

thanks in no small way to the Souter Charitable Trust, whose generosity is helping

“I went to the local village council and asked to join the Vita stove programme. They explained to me that

to fund this programme.

I would need some training, and that they would help me understand why this stove was better. Its also

As for Almaz, she is very happy with her new stove. “My girls spend much less time now

expensive, nearly 400 Birr (€10) so I was relieved when Vita said that they subsidise the stoves, which are

gathering wood and leaves. I used to burn five bags of leaves every day, but now I barely burn two. The

made by the women’s pottery co-op in the nearby village of Dorze.”

stoves are much easier to clean, too – that’s my favourite bit!”

Cooking on open stoves takes a huge toll on family life in Africa, causing more
premature deaths that HIV Aids, malaria and cholera put together, due to heart
and respiratory illnesses. It is also a direct cause of debilitating eye diseases
and a primary cause of injury in children, the treatment of which can severely
deplete a family’s resources. These factors, coupled with the drudgery involved
in gathering such huge amounts of wood, makes the Vita programme very
attractive to women in Ethiopia.
The impact on the landscape can also be dramatic, as Vita’s programme is
complimented by a tree – planting scheme with the aim of replenishing the land
that is suffering from deforestation.
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The Board
Report & Financial Statements for the year ended 31st December 2017
VITA (RTI) Limited
(A Company Limited by Guarantee and not having a Share Capital)

Registration Number 152968
Charity Number CHY 9670
Charity Regulator Number 20024192

Fr. Norman
Fitzgerald
(President)
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(Chief Executive)
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Jean Marie Duffy

Kevin Farrell

Noel Griffin

Deirdre Hannigan

Barry Charles
Magee

Roughan
Mc Namara

Padraig O’Ruairc

Lance O’Brien
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Company Information
TRUSTEES

Fr. Norman Fitzgerald (President)

SECRETARY

John Wallace

Dermot Byrne (Chairman)

COMPANY NUMBER

152968

Jean Marie Duffy (Resigned 12th February 2018)

REVENUE CHARITY NUMBER

CHY 9670

Kevin Farrell

CHARITY REGULATOR NUMBER

20024192

Noel Griffin (Resigned 29th September 2017)

REGISTERED OFFICE

Equity House
Ormond Quay Upper Dublin 7

Deirdre Hannigan

AUDITORS	Anne Brady McQuillans DFK
Chartered Accountants
& Registered Auditors Iveagh Court
Harcourt Road Dublin 2

Barry Charles Magee
Roughan Mc Namara
Padraig O’Ruairc
Lance O’Brien ( Appointed 29th June 2017)
Gerry Murphy (Resigned 10th January 2017))
Larry O’Loughlin (Resigned 7th April 2017)

BUSINESS ADDRESS	Equity House Ormond Quay Upper,
Dublin 7
PRINCIPAL BANKERS
Dublin

Dublin

Bank of Ireland Kill O’ The Grange Co.
Bank of Ireland Drumcondra Dublin 9
Bank of Ireland O’Connell Street Co.

SOLICITORS	Matheson Ormsby Prentice Solicitors

70 Sir John Rogerson’s Quay Dublin 2
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Statement of Financial Activities for the year ended 31st December 2017
INCORPORATING THE INCOME AND EXPENDITURE ACCOUNT

Income and endowments from:
Charitable activities
Voluntary income
Trading activities
Other incoming resources
Total income
Expenditure on:
Charitable activities
Governance costs
Cost of generating voluntary income
Cost of generating trading income
Total Resources Expended
Net Incoming / (Outgoing) Resources for the year:
Total funds brought forward
Total funds carried forward

Restricted
Funds

Unrestricted
Funds

Total

Total

2017
€

2017
€

2017
€

2016
€

2,466,642
2,466,642

528,189
56,410
584,599

2466,642
527,189
56,410
3,051,241

2,125,357
805,862
57,024
2,988,243

2,466,642
2,466,642

148,279
108,735
255,091
47,416
559,521

2,614,921
108,735
255,091
47,416
3,026,163

2,660,663
60,995
279,362
40,156
3,040,176

-

25,078
456,433
481,511

25,078
456,433
481,511

(51,933)
508,366
456,433

The financial statements were approved by the Board and signed on its behalf by

__________________
Dermot Byrne
Chairman
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Deirdre Hannigan
Trustee
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Balance Sheet as at 31st December 2017
€

Fixed Assets
Tangible Assets
Current Assets
Debtors
Cash at bank and in hand

2017

€

€

2016

4,244
1,697,853
1,532,475
3.230.328

Creditors: amounts falling due after more than one year
Net assets
Funds
Unrestricted funds
Restricted funds
Total funds

5,005
947,318
2,665,024
3,612,342

(1,187,061)

Creditors: amounts falling due within one year
Net Current Assets / (Liabilities)

€

(2,160,914)
2,043,267

1,451,428

(1,566,000)

(1,000,000)

481,511

456,433

481,511
481,511

456,433
456,433

The financial statements were approved by the Board and signed on its behalf by
__________________
Dermot Byrne
Chairman
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Deirdre Hannigan
Trustee
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Cash Flow Statement for the year ended 31st December 2017
2017
€

2016
€

(1,698,548)

(1,211,778)

Net cash provided by (used in) investing activities

-

(2,269)
(2,269)
(2,269)

Cash flow from financial activities
Net cash provided by (used in) financing activities

-

-

(1,698,548)
1,665,025
(33,523)

(1,209,509)
455,516
1,665,025

Cash flow from operating activities
Net cash provided by (used in) operating activities
Cash flow from investing activities
Capital expenditure

Change in cash and cash equivalents during the reporting period
Cash and cash equivalents at 31 December 2016
Cash and cash equivalents at 31 December 2017
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Sources of Income

2017

2016
EUROPEAN
UNION
€1,174,624

RESTRICTED FUNDS

VGIF €296,000

€2,466,642

OTHER PARTNERS
€493,494

IRISH AID €350,000

UNRESTRICTED FUNDS

TRADING INCOME - CHARITY SHOPS
€56,410
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FUNDRAISING
€275,366

TRADING INCOME - CHARITY SHOP
€57,024

FUNDRAISING
€593,196

LEGACY DONATIONS
€29,024

LEGACY DONATIONS
€4,000

€862,886

€584,599

OTHER GRANT INCOME
€248,823

ABOUT VITA

€2,125,357

OTHER PARTNERS
€463,553

IRISH AID €502,524

TOTAL INCOME

EUROPEAN
UNION
€1,056,804

VGIF €255,000

OTHER GRANT
INCOME
€183,517

€3,051,241
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Net Incoming Resources
2017
€

Net incoming resources is stated after charging
Depreciation
Auditors’ remuneration
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2016
€

761
13,491

1,206
9,485

14,252

10,691

FINANCIAL REPORT

Tangible fixed assets
Computer
Equipment

Fixtures, Fittings &
Equipment

Total

€

€

€

Costs
At 1st January 2017
At 31st December 2017
Depreciation
At 1st January 2017
Charge for the year
At 31st December 2017
Net book values
At 31st December 2017
At 31st December 2016

25,169
25,169

7,954
7,954

33,123
33,123

20,164
761
20,925

7,954
7,954

28,118
761
28,879

4,244
5,005

-

4,244
5,005

22,900
2,269
25,169

7,954
7,954

30,269
2,269
33,123

19,288
876
20,164

7,624
330
7,954

26,912
1,206
28,118

5,005
3,612

330

5,005
3,942

Tangible fixed assets Prior Period
Costs
At 1st January 2016
Additions
At 31st December 2016
Depreciation
At 1st January 2016
Charge for the year
At 31st December 2016
Net book values
At 31st December 2016
At 31st December 2014
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Statement of Accrued Income for the year ended 31st December 2017
INCORPORATING THE INCOME AND EXPENDITURE ACCOUNT

European Union - EU Share
European Union - EU Konso
VGIF
Irish Embassy
AFAP
Gorta
UK Embassy
UN Ocha
UN X Border
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Balance at
31st December

Received

Financial
Activity

Balance at
31st December

2015
€

2017
€

2017
€

2016
€

(55,770)
(266,329)
(61,660)
(120,934)
(61,660)
(30,520)
(239,632)
(2,047)
(1,421,467)

(284,996)
20,50
(4,602)
(8,766)
(2,047)
(1,348,617)

(284,996)
(470,111)
(46,002)
(25,000)
(826,109)
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86,660
148,421
86,660
25,918
230,866
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THE BOARD

FINANCIAL REPORT

