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“Vita is an Irish NGO ﬁghting hunger and climate
change in Africa”

Vita - Stronger together
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Our Vision:

Rural African families empowered to sustain their livelihoods.

Our Mission:

To tackle household food and energy insecurity through communityled sustainable agriculture projects, which are scalable and
replicable, with a special focus on women as the key enablers of
sustainable development.

Our Goal:

To improve family nutrition and access to affordable food for one
million people by 2015 and millions more through partnerships.

Results Driven:

Vita strives to apply a results-based management system in
adherence with Irish government standards for development
projects.

“We are the ﬁrst generation that can end poverty and
the last generation that can take steps to avoid the
worst impact of climate change. Future generations
will judge us harshly if we fail to uphold our moral and
historical responsibilities.”

Ban Ki-moon, Secretary-General, United Nations, Davos, Jan 2015
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“The Irish Potato Coalition continued to build
momentum amongst the agricultural community, and
this Vita - led programme is in the process of scaling
out across six other East African nations”

Chairman’s message
2014 has been a tremendous year for Vita, as we celebrated 25 years of service and
the achievements of our founders, Fr Kevin Doheny and Fr Norman Fitzgerald. This
anniversary has caused us to reflect and remember the early days of Refugee Trust
International as it was then known, and how much has changed in the world since ‘The
Trust’ was set up to provide support to refugees in conflict zones.
Séamus Crosse
Chairman

As the immediate needs of refugees evolved into long-term development issues, our
focus turned to reducing extreme poverty and vulnerability, whilst increasing the
sustainability of people’s livelihoods. Reflecting this change, Irish Refugees’ Trust
became Vita in 2005. Since then, Vita’s geographic focus has moved to Ethiopia and
Eritrea, where it established local offices in 2005 and 2010 respectively.
Over 150 of the extended Vita family, including Fr Norman, gathered in the Mansion
House, Dublin in June to mark the occasion, and honour the commitment of all of
Vita’s supporters. This was a milestone occasion for Vita.
But the year was significant for other reasons also. Research – led agriculture is a
primary pillar of our programming, and our partnership with Teagasc is critical to
delivering these programmes.
Prof Gerry Boyle, Director of Teagasc, cemented the partnership by visiting the
Ethiopian projects during the year, while making plans to visit Eritrea in 2015.
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“ Research – led agriculture is a primary pillar of our
programming, and our partnership with Teagasc is
critical to delivering these programmes.”

The Irish Potato Coalition continued to build momentum amongst the agricultural
community, and this Vita – led programme is in the process of scaling out across six
other East African nations. Vita is blessed with the partnership of the Sisters of Mercy
in creating Green Zones in Ethiopia and Eritrea. Such Green Zones provide women
and families with sustainable cooking and lighting energy and water. More than ever
Ireland can provide our unique agriculture expertise in support of African farming by
these collaborations.
None of these successes could be achieved without our teams in Ethiopia and Eritrea,
our team back in Dublin, the Vita Board and our CEO, John Weakliam. This is my
opportunity to say thank you to them. But in this special year, I want to also thank all
of Vita’s friends and supporters over the past 25 years, and the people of East Africa,
who have welcomed us into their communities and their hearts,
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“More than ever, 2015 looks like the year that brings
the world closer together in the ﬁght against hunger,
climate change and injustice.”

CEO’s message
2014 was a milestone year for Vita as an organisation as we celebrated 25 years
working across the globe and now in Africa. My own years have seen a 180 degree
change of focus from emergency support to refugees through to the present focus on
sustainable development. Such change has ensured that a niche development agency
such as Vita remains relevant, credible and able to bring change. However we still
retain the values that our founders Fr Kevin and Fr Norman embedded in Refugee
John Weakliam,
CEO

Trust as we were originally called. Our strategy is determined by the needs of rural
people in Africa and the areas where Vita is competent to assist them in changing. I
am proud of how strategic Vita’s work has become as we hone in on the food-energywater nexus which determines the livelihoods of rural families.
2015 will see us introduce the Vita Green Impact Fund which is very much a next
generation model of development. The Fund will enable Vita to harness the carbon
savings that are generated by programmes to sell into the carbon credit market.
Sustainable energy and water through fuel saving stoves, solar lighting and potable
water supply are more climate-friendly that the traditional models as they require
much less fuel to operate, with less foul CO2 emissions. These reduced emissions can
be translated into a carbon saving, and that has a monetary value. When it’s all pulled
together, there is a significant value to the carbon credits, and the profits from the sale
of the credits can be ploughed directly back to bring sustainable energy and water to
more women and families. This brings more carbon savings and by such means we
can create sustainable financing which is not dependent on grants.

6

“2015 will see us introduce the Vita Green Impact
Fund, which is very much the next generation model
of development.”

Although a carbon trading fund is not unique to Vita, we believe that this fund is the
first of its type offered by a not-for profit development agency, offering partners and
donors the chance to make a truly ethical investment in social and climate justice and
in fighting hunger and climate change.
Vita is so lucky to have supporters and partners who share our values and believe
in Africa’s people and their future as we do. The support from Irish Aid and the EU
is critical to Vita’s programmes, and to the other benefiting NGOs in the region. We
would like to thank Minister Séan Sherlock, his predecessor Joe Costello and the
entire team at Irish Aid for their determination, Likewise, our collaboration with the
EU has resulted in Vita delivering demand –led, community driven programmes with
measurable and impactful benefits.
We have greatly benefited from our partnership with the Sisters of Mercy and their
commitment to improving the lives of African women and protecting God’s creation.
Likewise, the Irish agricultural experience, and the rich learnings from it, have led to
an incredibly fortuitous and dynamic partnership with Teagasc, the results of which
are both real and tangible for African farm families.
We are doubly privileged to be able to work with wonderful communities and cultures
in Eritrea and Ethiopia, and to be able to bring Ireland’s world-class expertise as well
as respect for others to bear in those countries. More than ever, 2015 looks like the
year that brings the world closer together in the fight against hunger, climate change
and injustice.
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“Our programmes impact on the lives of thousands
of families through our innovative food and energy
security work.”

About Vita
FIGHTING HUNGER AND CLIMATE CHANGE IN AFRICA
Vita is a small, smart, successful NGO working with the world’s poorest people in
Ethiopia and Eritrea. Established in 1989 under the patronage of Blessed Mother
Teresa, Vita is a non-governmental development organisation enabling the rural
families in these countries to achieve sustainable livelihoods via integrated water,
Trees

household energy and agriculture programmes.
Our programmes impact on the lives of thousands of families through our innovative
food and energy security work. We improve the capacity of our local partners and
develop solutions that are replicable beyond the boundaries of our projects.
Vita is funded by the Irish Government through Irish Aid, the European Union,
philanthropic organisations, public donations and the support of private individuals.

Water pump

Potatos
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“Vita’s strategy involves key pillars which deﬁne us and
differentiate us from other NGOs”

Vita’s Mission & Strategy
VITA’S MISSION & STRATEGY
Vita’s mission is to tackle household food and energy insecurity through communityled sustainable agriculture projects, which are scalable and replicable, with a special
focus on women as the key enablers of sustainable development Vita’s strategy involves
key pillars which define us and differentiate us from other NGOs.
Latrine

THE KEY PILLARS OF VITA STRATEGY

Vita’s
Strategy

1
Empowering
women in rural
communities

2
Community
led projects

3

4

Research led
agriculture

Collaborative
model
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“Reducing drudgery by introducing more fuel efﬁcient
stoves and potable water liberates these women to
use their time more effectively. ”
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Pillar 1

1

“Empowering women by enabling them to
achieve sustainable livelihoods is a key
component of Vita’s strategy.”

Empowering women
and communities
Women are the glue that holds African families together. War, forced conscription,
economic migration and AIDS have ensured that a disproportionately large number of
rural households in East Africa are managed by single women rearing children alone.
Empowering these women by enabling them to achieve sustainable livelihoods
is a key component of Vita’s strategy. Reducing drudgery by introducing more fuel
efficient stoves and potable water liberates women to use their time more effectively.
The provision of solar lights in the home as well as family latrines ensure healthier
environments for the whole family. These programmes integrate seamlessly with the
research – led agriculture programmes which enhance yields and provide enough food
for personal consumption as well as onward selling.
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Pillar 2

2

“A community has to recognise the beneﬁts
of a programme, and this is achieved by an
information and education campaign,”

Community led
programmes
All of the our programmes are community led, and this is essential to their success. A
community has to recognise the benefits of a programme, and this is achieved by an
information and education campaign, demonstration site visits and field workshops.
They then request help from Vita in implementing the programmes. Buy in from
across the community is essential, and Vita will provide expertise and some resources,
but the community themselves not only invest in the project but undertake to build
the infrastructure required. This enables them to have ownership of the project and
ensures it has an enduring impact.
Other local communities can also see the benefits and become interested in
participating themselves. . This approach has been particularly effective in combating
open defecation and the provision of community irrigation schemes. Vita then works
with local and national partners including government agencies to roll out the
programmes at a national level.
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“Vita then works with local and national partners
including government agencies to roll out the
programmes at a national level”
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Pillar 3

3

“A research led approach to agricultural
projects underpins Vita’s programme
strategy”

Research – led
agriculture programmes
A research led approach to agricultural projects underpins Vita’s programme strategy.
The Irish Potato Coalition is one such programme, relying on proven and conclusive
research to deliver best practice agronomy in Ethiopia and Eritrea.
The dairy project that Vita initiated in Eritrea during 2014 is another example of how
this approach delivers success, as it encompasses all aspects of animal husbandry,
from breeding to feeding. This approach is very reliant on the expertise of external
agencies and specialists, such as Teagasc, CIP, Wageningen University and other
institutes both locally and internationally.

Vita works with a wide
variety of partners
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Pillar 4

4

“Collaboration with other agencies, NGOs
and experts have enabled us to deliver ﬁrst
class, world leading programmes across
East Africa.”

Our model of
collaboration
Vita’s model of collaboration and partnerships with other agencies, NGOs and experts
has enabled us to deliver first class, world leading programmes across East Africa. We
recognise that we have neither the capacity nor the expertise to deliver programmes
to all those who would benefit from them, so we collaborate with other NGOs in areas
where we do not operate. This means that we don’t as an organisation have to scale
up; rather through connecting with these other NGOs we can scale out.

Vita’s partners include
local and national
government agencies,
women’s groups and
farmers’ groups
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“Directly improved the livelihoods of over 45,000
people”

Achievements in 2014
• Directly improved the livelihoods of over 45,000 people in Eritrea and Ethiopia
• 35,000 tonnes of CO2 emission savings from fuel efficient stoves
• Lead agency for €4m EU food security project
• Achieved Gold Standard registration in Eritrea enabling Vita to issue voluntary
carbon credits from cook stoves
• Impact of Community Led Total Sanitation (CLTS) initiative in Ethiopia has now
passed the mark of one million people reached
WHERE VITA ADDS VALUE
• Bringing change at community level.
• Utilising the resources of partners in projects (Ministry of Agriculture, Women’s
Groups)
• Innovative, highly effective food security and household energy programmes,
specifically targeting women in the home.
• Stimulating growth through replication and influence on government practice.
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“Bringing change at community level”
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“Vita partners with women’s groups to form Steering
Committees, where they provide invaluable insight”
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“Working with cooperatives creates access into
communities and also adds legitimacy to Vita’s work.”

Vita and Local Partners
Local partnerships are central to Vita’s strategy, and our collaborations with local
partners ensure the success of our ‘ground up’ approach to projects.
LOCAL PARTNERS

Farmers Co-Operatives
Vita works with farmer co-operatives to deliver agricultural and community
development projects. They play an important role in providing micro-finance and
other services to local families.
Local Agricultural Services
Vita believes it is essential to work with local governmental agencies and help build
long term sustainability and capacity to enable them to provide an effective service to
rural communities. Vita signs an operational Memorandum of Understanding with the
local agricultural services for all of our projects.
Steering Committees
These committees create the formal linkage with the community for every project.
They encourage community participation and they also ensure that projects are needs
based. They are made up of Vita staff, local experts and community representatives
and are critical to the concept of community – led development
Women’s Groups
Women’s groups are identified by Vita as agents of change. Reflecting their important
status in society, Vita partners with women’s groups to form Steering Committees,
where they provide invaluable insight, reflection and leadership in project design and
implementation.
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“Vita has an integrated approach, where all the key
challenges faced by these families are addressed in
an holistic way.”

The Integrated Approach
Access to clean, potable water is a game changer for many families in rural Ethiopia
and Eritrea, but in isolation it cannot be a solution to hunger and climate change.
It is, however, a very important leg of the stool, with food security and household
energy security being equally essential for sustainable living. This is why Vita has an
integrated approach, through the creation of green zones, where all the key challenges
faced by these families are addressed in an holistic way. This approach is implemented
predominantly through women.
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“These families and communities have a much more
realistic chance of achieving sustainable livelihoods. ”

To compliment access to water there are programmes for improved cook stoves, tree
planting, sanitation and community watershed management. Coupled with livestock
improvement and crop improvement programmes, these families and communities
have a much more realistic chance of achieving sustainable livelihoods.
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Facilitating Basic Living
Standards
SANITATION
Vita continues our essential work on Community-Led Total Sanitation (CLTS), which
focuses on community education around issues of health and sanitation and the
importance of latrine usage. Communities work with Vita and CLTS experts to become
Open Defecation Free (ODF), providing labour and materials to construct private and
communal latrines. Vita’s initial leadership work within CLTS has resulted in it being
adopted by neighbouring communities, with no direct Vita inputs. This is a great
endorsement of the success of this initiative.
COOK STOVES
Rural households are heavily reliant on firewood for their energy needs.

Vita

provides fuel-efficient stoves, which require less fuel and produce fewer emissions.
A community-based approach is used to train women how to construct, maintain and
repair stoves, ensuring that future generations will also benefit. Theses stoves results
in a 50% reduction in timber required which reduces the time spent gathering firewood
collection (a task traditionally carried out by children and women). This can take up to
20 hours a week. The new stoves also emit less smoke and have resulted in a major
reduction in eye and respiratory diseases. Finally, on a global level the stoves reduce
CO2 emissions thereby mitigating against climate change.
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TREE PLANTING
The Moringa Tree planting programme is particularly complimentary to the cook stoves programme, as at least
three saplings are provided alongside each new cook stove. These swiftly growing trees can establish themselves
in very poor soil conditions, and they not only help combat soil erosion, but are both a food and fuel source for the
families. Vita has planted over a million of these trees in Eritrea, with similar plantations in Ethiopia.
WATER
Crucial to any agricultural development is access to water. In Eritrea, Vita focuses on providing households and
communities with drip irrigation. This model has become extremely successful and was adopted by the Eritrean
Ministry of Agriculture as the preferred method for all new irrigation works throughout the country. In 2014 Vita
also assisted communities in rehabilitating communal pastures through the construction of dozens of microdams for livestock use.
In Ethiopia, we continued our work in constructing and rehabilitating irrigation canals and flume, giving farmers
extended access to water even during the dry season. Vita also assisted communities in the construction of
rope and washer pumps (simple pumps for accessing water for micro-irrigation around the house and kitchen
gardens). This increases household nutrition as well as creating an opportunity to generate some additional
household income.
WATERSHED MANAGEMENT
Land degradation (due to pressure from grazing and for firewood and also changing weather patterns) is a
challenging issue. Vita works with local communities to manage the watershed through different initiatives.
Firstly, it contains downstream erosion through gabion wire box construction to break the flow of water,
particularly near irrigation canals and streams to prevent large-scale erosion. Secondly, extensive tree planting
upstream helps prevent soil from being washed away in times of heavy rain or flash floods.
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“The boosted yields enable farm families to keep some
potatoes for their own consumption, retain some as
seed for the following season and sell the rest”

Food security
POTATO PRODUCTION
Potatoes are a highly nutritious crop and ideal to boost household food security. Vita
introduces improved seed varieties, enabling farmers to treble their yields compared
to traditional seed. This programme also facilitates the construction of potato storage
units on the farm and at cooperative level for both ware and seed potato. The boosted
yields enable farm families to keep some potatoes for their own consumption, retain
some as seed for the following season and sell the rest.
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“Vita introduces improved seed varieties, enabling
farmers to treble their yields”
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“Vita enables farmer cooperatives to enhance their
capacities and skills, improving the essential services
that they provide to farmers.”
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“Vita is the lead agency for the Irish Potato Coalition.
which is a unique collaboration between research,
the private sector, local government and nongovernmental organisations,”

Economic Growth
COOPERATIVE DEVELOPMENT
Vita enables farmer cooperatives to enhance their capacities and skills, improving
the essential services that they provide to farmers. Vita works with cooperatives in
providing capital for revolving credit, building stores and offices, supporting marketing
initiatives and training in technical and management issues.

IRISH POTATO COALITION
Vita is the lead agency for the Irish Potato Coalition. which is a unique collaboration
between research, the private sector, local government and non-governmental
organisations, including Gorta SHA and Concern Universal. The coalition aims to
improve service delivery across all aspects of the value chain, leading to successful
economic growth of the potato industry initially in Ethiopia and beyond.
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“Rural African families empowered to sustain their
livelihoods”

Our Values
Respect: To uphold the dignity of each individual and to promote respect for the dignity
and culture of the people we help.

Empowerment: To actively involve these poor communities in identifying and tackling
factors that inhibit their chances of sustainable livelihoods, including HIV/AIDS. We
believe in a ‘Bottom-Up’ approach, allocating responsibility and bringing means as
close to these communities as possible, through partners and in--country offices.

Accountability & Transparency: To build trust with and between ourselves and our
beneficiary communities, donors, supporters and staff; adherence to codes of good
practice of the host countries and ‘People in Aid’.

Impact: To ensure that the programme results are identified and that tangible benefits
accrue which endure beyond the phase of direct support from Vita.

Learning: To build an effective learning organisation through our work with
partnerships and networks, to share our learning from our programmes with others
and to contribute to the quest for good practice in development.
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“Community-led approach with our partners in
country and with our peers internationally”
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VITA’S WORK IN 2014 COMPRISED ACTIONS COMPLETED UNDER THE
FOLLOWING PROGRAMMES:
• EU Energy Facility project, 2011-2014 (€1,542,850, 75% EU funded)
• EU Geleb Nursery Project, 2012-2014 (€837,500, 80% EU funded)
• Irish Aid Sustainable Livelihoods programme, 2012-2013 (€336,000)

About Eritrea
Eritrea suffers disproportionately from the impacts of climate change which has
reduced the availability of arable land for food production. Vita is the only NGO working
in Eritrea and has a rich history of partnership with the Eritrean people. In the past Vita
facilitated extensive tree planting, water, irrigation and cook stoves projects across the
country. In 2014, Vita assisted with the introduction of new Irish potato variety, Electra,
into Eritrea, which was supplied by Irish Potato Marketing to research institutes and
model farmers.
Teagasc and Vita have also led the introduction of a dairy project and initial results are
very positive.
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VITA CURRENTLY OPERATES IN THE SOUTHERN REGION OF ETHIOPIA AND
OUR PROGRAMMES INCLUDE:
• Irish Aid Sustainable Livelihoods programme, 2012-2013 (€364,000)
• EU Instrument for Stability project No.1, 2011-2013 (€1,471,565)
• EU Instrument for Stability project No.2, 2012-2014 €350,000)
• CIP Potato Project, 2013 (€33,175)
• Gates Foundation, cook-stoves project, 2013-2014 (€75,786)

About Ethiopia
Ethiopia’s population of 92 million people is predominantly rural and dependent on
agriculture for their livelihoods. However, the approx size of the average farm is 0.26ha,
which needs to be very carefully managed to sustain a livelihood.

Impact
• Direct impact on livelihoods of 75,000 people
• 26,000 tonnes of CO2 emission savings from improved cook-stoves
• Improved livelihoods for 13,000 women-led households using cook-stoves
• Solar irrigation for 200 women farmers
• National agricultural research, training and extension appraisal by Teagasc
• Successful trials of Irish potato varieties have identified two promising varieties
• Completion of large dam providing water for crops and livestock
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Impact
• Direct impact on livelihoods of over 50,000 people
• Food security improved through trebling of potato yield

Personal and community potato storage enables familues to have potatos
for their own consumption in the off season and excess for selling on when
prices rise

Scaling out across Africa
In 2013, Vita took the first steps to initiating a cross-border, multi-national programme,
inviting other NGOs in Africa to join with them in forming the Irish Potato Coalition. .
The first phase of the Potato Coalition has now scaled up to over 20,000 participating
farmers. This progressed significantly in 2014, with agencies in six countries signing up
to the coalition, and the programme rolling out in Eritrea. The ultimate and achievable
goal is that this potato programme will positively impact on over 100,000 farmers in
Ethiopia and one million across East Africa.

Ethiopia

Kenya

Uganda

Tanzania

Malawi

Mozambique
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• First ever hybrid maize seed multiplication by a local farmers cooperative
• Great progress with the mango co-operative programme, seeing natural spoilage
reduce from 70% to approx 15%.
• Increased capacity of farmer cooperatives for sustainable seed storage
• Irrigation canals and flumes providing irrigation to over 500 farmers

33

Our Partners

SISTERS OF MERCY:
The Sisters of Mercy Western Province signed an Memorandum of Understanding
with Vita in 2010, and this will be renewed in 2015. They have continued to show
tremendous support for Vita throughout 2014. The collaboration between Vita and the
Sisters of Mercy is focused on providing households in the Chencha Woreda, many of
whom are female – headed households, with improved potato and vegetable seeds,
improved latrines and stoves, as well as water and irrigation facilities. The Sisters of
Mercy have a long-standing commitment to improving the lives of African women and
their families, and this pioneering partnership addresses those needs with integrated
programmes that are also designed to protect God’s creation.
ETHIOPIAN CATHOLIC CHURCH:
Vita is providing funding and support for Caritas and the Ethiopian Catholic Church for
agriculture, over three EU funded projects.
BALLYOUSKILL VITA FRIENDS OF FR. KEVIN DOHENY:
The Ballyouskill community in county Kilkenny provides yearly support to a community
development project in Ethiopia.
CO2BALANCE: In 2014, Vita worked with Co2Balance in order to achieve its Gold
Standard certification. This will allow Vita to access the carbon market in the future,
through the delivery of improved stoves, access to clean water and forestry projects.
TEAGASC: Teagasc, the Irish Food and Agriculture Development Authority, has
continued to support Vita throughout 2014. By providing technical expertise and
support to Vita’s projects in Ethiopia and Eritrea, Teagasc has enabled Vita to access
the best of Irish agricultural knowledge and apply it to our projects. Teagasc has
continued to assist Vita in pursuing PhD-level research in Ethiopia, as well as providing
expertise in dairy and potato production in Eritrea. Teagasc staff visited the Ethiopian

34

and Eritrean projects in 2014 and have a continued commitment to these innovative projects. The teams from
Teagasc provide excellent advice on best practice not just to Vita’s client farmers but also to local government
research agencies, and the Vita in-country teams.
IRISH POTATO FEDERATION: The Irish Potato Federation has continued to support Vita’s Irish Potato Coalition.
Their key expertise in business and marketing has greatly assisted Vita in promoting the potato as a crop to be
used in achieving food security in Ethiopia and Eritrea.
IRISH POTATO MARKETING: Irish Potato Marketing (a private potato seed innovation, marketing and distribution
company) continued to support Vita’s work in Eritrea in 2014 and has provided eight varieties of potato seed for
trials in Eritrea, coordinated by the Eritrean National Agricultural Research Institute.
INTERNATIONAL POTATO CENTRE
The International Potato Centre, CIP, has supported Vita in continuing and scaling up the Irish Potato Coalition
which was initially established in 2013. This Vita – led collaboration includes other NGOs, such as Gorta SHA,
Concern Universal and AFAP, as well as local research institutes, Irish and international agronomy expertise
and private business. The objective is to promote best practice in using the potato to achieve food security in six
African countries, positively impacting over one million farmers.
MACRA NA FEIRME. As part of our ongoing partnership, two Macra na Feirme members visited Vita’s projects
in Ethiopia in November of 2014 to further the links with a young farmers group in one village. This project is a
pilot to provide training and capacity building.
WAGENINGEN UNIVERSITY: Vita continued its cooperation with Wageningen University in 2014 through the
joint research being conducted on different aspects of potato production and adoption in southern Ethiopia.
AMREF, CARITAS, AND iDE: In consortium with Vita, AMREF, Caritas and iDE were successful in receiving
funding for the EU-SHARE Project. Vita acts as the lead in the consortium, which works to improve the livelihoods
of pastoralists and farmers in southern Ethiopia.
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Our Partners

BANK OF IRELAND GROUP EMPLOYEES THIRD WORLD FUND: The Bank of Ireland
Group Staff Third World Fund continues to be one of Vita’s most important funding
partners. In 2014, the Fund supported a number of projects in Ethiopia and Eritrea,
ranging from improved stoves to natural resource management. The Bank of Ireland
Group Staff Third World Fund provided €59,311 in support of Vita’s projects in 2014.
ESB/ELECTRIC AID: Electric Aid, drawn from support from the staff of the Electricity
Supply Board, continues to strongly support Vita’s work in Ethiopia and Eritrea. With
support of €56,655 in 2014, Electric Aid has helped to fund projects aimed at tackling
issues such as livestock management to household irrigation.
THE GATES FOUNDATION: The Gates Foundation continued to support Vita in 2014.
The Gates Foundation supported Vita in conducting a pilot study to identify a suitable
improved stove to be used in southern Ethiopia, allowing for local preferences in terms
of cost, functionality and fuel efficiency.
GORTA-SELF HELP AFRICA: Vita continued its close cooperation with both Gorta and
Self Help Africa, which merged in 2014. Vita and Gorta-SHA’s engagement focused
mainly on the Irish Potato Coalition, as well as exploring avenues of engagement in
Eritrea.
RTÉ STAFF ONE WORLD FUND: The RTÉ Staff One World Fund supported Vita with
a grant of €3,612 in 2014. The donation from the One World Fund assisted Vita in
implementing a project which improved food security in Ethiopia through the provision
of improved potato seed.
BRITISH EMBASSY IN ERITREA: The British Embassy in Asmara provided Vita with
€12,449 in 2014 for the completion of two projects. These projects focused on improving
household food security through improved potato seed and through providing irrigation
for smallholder farmers.
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THE QUINN FAMILY FOUNDATION has provided valuable early stage support to Vita
for our potato programme and in securing carbon credit certification for our stoves.
IRISH EMBASSY IN ETHIOPIA: In 2014, the Irish Embassy in Addis Ababa provided
funding to a consortium of which Vita was a part. This consortium focused on improving
the resilience of smallholder farmers in southern Ethiopian through the adoption of
climate smart agriculture techniques.
IRISH AID: Irish Aid continued its support for Vita in 2014, through providing core
funding to Vita’s programmes in Eritrea and Ethiopia. With the support of Irish Aid,
Vita works with partners and local government to deliver programmes focusing on
food security, sanitation, energy and research-led agriculture. In 2014, Vita received
€350,000 in funding from Irish Aid.
EUROPE AID: The European Union remained Vita’s largest funding partner in 2014,
providing €1,604,483 in funding in Eritrea and Ethiopia. In 2014, Vita was chosen to be
the lead agency of a consortium in the EU-SHARE programme in Ethiopia, focusing on
the resilience of pastoralists and agro-pastoralists in southern Ethiopia.
BRITISH EMBASSY IN ERITREA: The British Embassy in Eritrea provided Vita with
€12,449 for the completion of an irrigation project in Gheshi-Nashim in 2014. This
project expanded the area of land under irrigation in Gheshi-Nashim, and allowed
farming families to increase their production of fruit and vegetables.
USAID: USAID continued its financial support of the International Potato Centre (CIP),
who provided support to Vita’s Potato Centre of Excellence. In 2014, USAID and CIP
supported Vita with €17,492.
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“Poverty, hunger and inequality is as widespread and
apparent as ever”

Looking Ahead
Africa is booming, with massive investment in infrastructure apparent across the entire
continent. But the rising tide does not always lift all the boats. Poverty, hunger and
inequality is as widespread and apparent as ever, and the impacts of climate change
are causing massive social and environmental problems for an already overburdened
population.
The significance of the climate change summit in Paris in November 2015, alongside
the expected Papal Encyclical expected in June of that same year, cannot be
understated, and underpins the relevance of Vita’s focus on climate Justice. Vita dn the
Sisters of Mercy will take a leading role in development education, rolling out a national
development education programme for Ireland in 2015.
Deepening links with the Irish Agri-food sector will enable Vita to further explore public
private partnerships with the agri – food sector in Ethiopia and Eritrea. The potential
of these partnerships, in terms of bringing added value to improved crops, is virtually
unlimited.
But 2015 will be see a sea change in how development is managed in Africa, as Vita
introduces the next generation model of development, the Vita Green Impact Fund.
This will liberate funding from a previously untapped source, using communities’ own
resources (carbon savings) to generate income for reinvestment
Africa can reach food, water and energy security only through massive collaboration
and Vita will strive to be in the vanguard for this worthiest of causes. We are immensely
privileged for this opportunity and heartily grateful to our Irish, European and American
supporters for their unstinting commitment our shared vision.

38

7

ENDURING POTENTIAL &
CLIMATE JUSTICE
Once the carbon credits
have been sold, the
original investment can
be paid back to investors.
All surplus is returned
to Vita for reinvestment
in similar projects that
continue the impact cycle
and contribute to climate
justice.

6

Market
$

€

¢

¥

THE CARBON CREDIT
MARKET
Each carbon credit has a
monetary value, and this
is traded in the market
to companies who wish
to offset their carbon
footprint or show CSR
leadership.

5

CARBON CREDITS
These emissions translate
into carbon credits. This
is a unit of measurement
that represents the
removal of one tonne of
carbon dioxide from the
atmosphere and each
credit has a monetary
value. For example, the
fuel efficient stove in
Eritrea can produce 3
tonnes of CO2 savings
per annum, up to seven
years.

4

REDUCED CO2
EMISSIONS
This integrated approach
produces less CO2, which
means fewer emissions.

Results

1

THE INVESTOR’S ROLE
An investment in the fund
will generate measurable
and beneficial impacts
to the world’s poorest
families. Participants can
expect a return on their
investment over a four
year period.

2

THE VITA GREEN
IMPACT FUND
This is a social
enterprise that
promotes sustainable
livelihoods and climate
justice in international
development. It is a ‘next
generation’ model of
development that pays
the original capital sum
back to investors whilst
all surplus supports
further Vita climatesmart community
projects.

Impact

3

PROJECTS
Vita’s projects have an
integrated approach,
involving solar lights,
tree planting, fuel –
efficient cook stoves
and clean water. These
projects have a major
lasting impact on the
livelihoods of hundreds
of thousands of families
in Africa.

“2015 will be see a sea change in how development
is managed in Africa, as Vita introduces the next
“The quote copy will go here”
generation model of development, the Vita Green
Impact Fund. ”
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“Vita’s ﬁnancial transactions are supervised by our
Board of Directors and we are fully compliant with
industry best practice”

Accounts & Financial Information
Vita subscribes to and aims to be compliant with the Dóchas Irish Development NGO
Code of Corporate Governance, the Dóchas Guidelines for Annual Report and Financial
Statements for Non-Governmental Organisations and Dóchas Code of Conduct on
Imagery and Messaging.
WHERE YOUR MONEY IS SPENT

Governance

€81,824

Cost of Generating Income

€144,284

Programme Activities

€2,225,797

To ensure accuracy and transparency Vita’s accounts are externally audited by Anne
Brady McQuillans DFK on a yearly basis. Vita’s financial transactions are supervised by
our Board of Directors and we are fully compliant with industry best practice.
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STATEMENT OF FINANCIAL ACTIVITIES

for the year ended 31st December 2014

Restricted
Fund 2014
€

Unrestricted
Fund 2014
€

Total
2014
€

Total
2013
€

INCOME RESOURCES
INCOME RESOURCES FROM RESTRICTED ACTIVITIES
- government grants and institutional co-funds
1,930,813

-

1,930,813

2,017,923

INCOMING RESOURCES FROM GENERATED FUNDS
- voluntary income
- income from trading activities

-

474,412
63,595

474,412
63,595

548,800
73,509

Other income resources

-

114

114

2,139

Total Incoming Resources

1,930,813

538,121

2,468,934

2,642,371

RESOURCES EXPENDED
-charitable activities
-governance costs

1,930,813
-

294,983
81,824

2,225,796
81,824

2,299,109
82,786

-

106,378
37,906

106,378
37,906

160,251
52,260

1,930,813

521,091

2,451,904

2,594,406

-

17,030
404,965

17,030
404,965

47,965
357,000

-

421,995

421,995

404,965

COSTS OF GENERATING FUNDS
- cost of generating voluntary income
- cost of generating trading income
Total Resources Expended
Net Incoming Resources for the year
Fund balances at beginning of year

FUND BALANCES AT END OF YEAR
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BALANCE SHEET

as at 31st December 2014

2014
€
FIXED ASSETS
Tangible Assets
CURRENT ASSETS
Debtors
Cash at bank and in hand

CREDITORS
Amounts falling due within one year
Net Current Assets/(Liabilities)

2013
€

€

1,644

2,320

151,147
937,127

25,283
675,906

1,088,274

701,189

(667,924)

€

(298,544)
420,350

402,645

NET ASSETS

421,994

404,965

Unrestricted funds
Restricted funds

421,994
-

404,965

TOTAL FUNDS

421,994

404,965
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CASH FLOW STATEMENT

for the year ended 31st December 2014

2014
€

2013
€

16,915
1,045
(125,864)
369,380

45,826
2,106
321,506
(865,849)

261,476

(496,411)

261,476
114
(369)

(496,411)
2,139
-

261,221

(494,272)

261,221
675,906

(494,272)
1,170,178

937,127

675,906

RECONCILIATION OF CHANGES IN RESOURCES TO
NET CASH INFLOW FROM OPERATING ACTIVITIES
Incoming resources less interest receivable
Depreciation
(Increase)/ Decrease in debtors
Increase / (Decrease) in creditors
Net Cash Inflow / (Outflow) from Operating Activities
CASH FLOW STATEMENT
Net cash (outflow) from operating activities
Returns on investments and servicing of finance
Capital expenditure
Increase / (Decrease) in Cash in the year

RECONCILIATION OF NET CASH FLOW TO MOVEMENT IN NET FUNDS
Increase / (Decrease) in cash in the year
Net Funds at 31 December 2013
NET FUNDS AT 31 DECEMBER 2014

45

“Africa is booming, with massive investment in
infrastructure apparent across the entire continent.
But the rising tide does not always lift all the boats.”

Company information
Directors

Secretary
Chief Executive
Company Number
Charity Number
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Auditors

Business Address

Principal Bankers
Solicitors
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Seamus Crosse (Chairman)
Fr. Norman Fitzgerald (President)
Larry O’Loughlin
Tom Barry
Brian Weber
Rebecca Bristow
Dermot Nolan
Maureen O’Dea
Ciara Feehely (Appointed 15th October 2013)
Brian Buggy (Retired 10th December 2013)
John Wallace
John Weakliam
152968
CHY 9670
1st Floor, Equity House
Upper Ormond Quay
Dublin 7
Anne Brady McQuillans DFK
Chartered Accountants & Registered Auditors
Iveagh Court
Harcourt Road
Dublin 2
Equity House
Ormond Quay Upper
Dublin 7
Bank of Ireland plc
Matheson

“STRONGER TOGETHER”
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“STRONGER TOGETHER”
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1st Floor, Equity House
Upper Ormond Quay
Dublin 7 D07 H7DE
Ph: +353 (01) 8734303 Email: info @ vita.ie Web: www.vita.ie

